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ͺȯˮ΍ȬģĪǔl=Ŷi}ŻȹiƬuͺʢĀϋkȃɿfsd=Żſμk
ͺȯĴfęĚÇ¯kż͈Łiƌdiͻʹs=ͺȯ£ºigddɩxd
ΰ͑hĪǔkÈˀec>˽ ̨lÒŶƍʑǁͺȯƵiĿx^̔ϭh~=ͺ ȯˮ΍
Ȭģkΰ͑ǴǝlǺtdd>ʾźkÒŶilÙ˱ϤkȯǓμͺȯˮ΍Ȭģ
ic>Èb˕lÈ̴ˮ΍ȬģϳøΙÍʴƠϴ=Ùb˕lƭϛˮ΍ȬģϳøΙʴ
Ơϴec>^_=yzilŬϠiƚźs=Į̨il=ŻȹiÓôˑiøΙ
ʈƠejykeci=΀γø˃i}ǾɚiƬuÒƐh~k˔˝iɋ
ĺˑiɳ̯sddhdfdeŬϠiƚźu>ǧ̨il=ÒƐȯǓkΡıh̃Α
ǹʹi}adͅȯÇ¯iϔĺʼiφ@̠ĲͅȯkǘƤAfdeŬϠic
>r~i=ƌάĤkƭϛˮ΍Ȭģibdd=ÝäiνuŻȹȯǓμk˻×i
hd^x=śŻȹkĳǹƿƏÿsildfdeŬϠz=ÝäƬ͸Øɨiνu
ƠβˑhǾɚ˕ɭi͟Ơrddhd^x=ÝäØɨkơȺĺɚkɧ͡yϐs
lhadd> 
2014 ǌ 12 Ɋ=ÒŶŶļτi@ÒƐh~Żȹqkˮ΍ȬģĪǔkȭϖfȭŭ
iνuǹ͒AϳŶˏa2014b71Śϴęǂs^>pkȭϖɣkÓ͑hȹδl=
ƭϛˮ΍Ȭģk PDCAÀÈƸΰ͔s=ŻȹifadødĽȃi̵dÈ
̴ˮ΍ȬģÒǭfsdkͺȯˮ΍ȬģĪǔ÷fdepfec>shs
hi~=ʾźueɧ͡szudƠβˑhǾɚ˕ɭ͟Ơsddƭϛˮ΍Ȭģ
iƳhd>u^=ƭϛˮ΍Ȭģĭʞs=ykåiÈ̴ˮ΍ȬģƆzup
fiƬsd=ÒƐ˘ǐkŔˏiǝuadd^x=ͺ ȯˮ΍ȬģkɫΜ΍ȥiΟ
dsue> 
Èȹ=Ƚɑigddl=ŻȹÝä˰fŻȹͶÎ˰υj=Ŷh~Żȹqkͺȯ
ˮ΍ȬģilŶǕȬģγic>ŶǕȬģγl=ʎǦk͓ƠiƁcj=Żȹ̱ʉ
ôiØļzØɨơȺuƄŜi=ŶiͺȯȬģͅeykec=Ê˱ϤkȬ
ģiĤn~>uv=Żȹ̱ʉôkØļke`=ŶƥˑĩƤiνþcØļk
̔;kĘάőlÈάŶi̦ļˑi͹ȏuykŶǕ͹ȏγfŤp>u^=Ŷ
kĩƤiνþuŻȹ̱ʉôkØļ̔;iĒd^xiÝärykŶǕ
Ƙ͜γfŤp>ŶkͅȯËkǮ͑h~Żȹ̱ʉôiéǹiÝäuykŶǕ
͍ķγfŤp>1r~i=ŶǕ͍ķγÈƸ̑Ĥum=@È̴͍ķγA(Ýäγ
Šw)f@ʴƠ͍ķγAiĤn~2>ÝäγlʴƠk˕ˑyadÝäu
γζǑlȗui=ʸ̦k͍ķγϳæÌ@͍ķγAfdeϴlʴƠkØļőlØ
ëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëë ëëëë
(·˸îϳ)

,ϴ@Ŷi}ŻȹiƬuͺʢĀϋibddA_ͺļ̜Ŝȯ́ˡ˶ȂC
 F441P1&&TTTK0'E0+1&12*&2CPC"2AF&A0/'C2C/AC&%4,&%4
,1%'ϳο͕Ƚ )
(.&,&(
ϴ>
)Ȗ˄āɱϳ)
(ϴ_ŻȹͺȯͰCɗÞƌƛģʲë=1(0(>
ë ïë
ɨ͍ķu^xiÝäuγζȗu3>͑ui=Żȹ̱ʉôifad=Ý
äγkøΙi͍ķγ}ǇǑdykf̧f~> 
ǋǾ 12ǌæς=ȽɑignŻȹĤɯkȠΞffyi=ŶǕ͍ķ͹ȏγȭϖÆ
ŻȹÝä˰k͒˖sŠw@ÊðÈôȭϖAz=nyäj͍ķγkÈȕÝäγŁ
4hgŻȹḵÓǴĀϋu^xkͺȯˮ΍ȬģȭϖiơȺrdj^>ʴ i=
ǋǾ 26ǌiĳ͟r^ŻȹĳˁÝäγĪǔigddl=ŶiȝȌƁʣk͟Ơi
}ŻȹiνÎejÈȹe=ŻȹkĜôˑhØɨ͚͟iνu̱ÓǴiĀϋ
r>s^iad=ødĽȃk̵rh~vf=ŻȹĳˁÝäγlŻȹÝä˰
fnyäj͍ķγkÒμicf͘f_e>ysŻȹĳˁÝäγk}eh
ĪǔÒŶiƱėum=ϐ̳sddÒŶkͺȯˮ΍Ȭģȭϖiͻʹej
f̧fdd> 
 
¾ 2 À =6A84P78<? MÖ 
ŻȹĳˁÝäγĪǔkĺɚ͢üu^x=ÝäƬ͸Øɨkΰ͑ɨ̡͢üȗ
ɭϳKPIϾKey Performance IndicatorsϴkΣǾʵʋɧ͡uǮ͑ic>u
^=ǋǾ 28ǌ 3Ɋh~=ŻſʒǴŁÆŻſòʃˁʒ˾̛ǳȬȨÝäγϳæÌ@Ż
ȹĳˁēͅŽÝäγAfdeϴkśŻȹęĚŲôi}ĺɚɧ̕͡ɚiϜɷę͉
rdg=ÈάkØɨk KPIiΣǾrhha^pfiĤha^>yk^x=
@KPIɏΣǾkŎűlõhAf¿Ç  ½Ä͟Ơs^> 
r~i=ę͉r^ÈάkØɨkĺɚɧ̕͡ɚ=ŒoĞξǓięλs^Żȹĳ
ˁÝäγkνΝ΀ȵͬɞs^Ëe=KPI ɏΣǾkŎűlÓiŻȹęĚŲôk
ơȺɳν˾kØɨƀͅËkŬϠ=KPI k˕ɭ͟Ơkϐsr=ŒoŻȹĳˁÝä
γĪǔËk͑èkŏsr˾kŬϠicfdeçͪ͟Ơs^> 
 
¾ 3 À º¼«@¹¸ 
uv=ǋǾ 26ǌǔh~kŻȹĳˁÝäγibddkėȃř̯hνΝ΀ȵe
jσŕύÆȳʿs=śǌǔkÝäγkĚΚʭf˗Τʭ̧ƩupfΚt
d=ŻȹĳˁÝäγĪǔkĘôďȈȦs^>ɷi=ǋǾ 29ǌǔ 3Ɋueiŕ
ύupfiej^ 117 èkŻȹĳˁēͅŽÝäγkŗėŻȹęĚŲôi}
Øɨĺɚɧ̕͡ɚƬ͸fsd=KPI iνuØùˡ˶ͅa^>r~i=
ŻȹĳˁēͅŽÝäγēϬˑØɨĤʻǩs^Ⅰήŷk 66ǁˇɓiƬs=Ä
Ç¥ͬɞơȺs^>buɑ˴l=Įk²ÂÇ i}=ÝäƬ͸Øɨk
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KPI ΣǾʵʋÒǭi=ŻȹĳˁÝäγĪǔkơǻ̧Ʃs=ǟͤĪǔkȭŭ
́Ȥ͘u> 
 
¾ 1 ½ td²ILæ$£Ï ® 
¾óÀ td²ILædÓ$ÃÇ 
ǋǾ 26ǌ 12Ɋ=˼ 2ɷƜĄȭΜĞξlɗÞÈɩύÒkɄɻ=ŻȹßŘʞƳ
kɼɺxfȽɑĘôkʒĴËo^x=@u`ÆnfÆsTfĳˁ̜ŜǿˊA
́Ơs^>ykǧ=ŻȹqkͺȯȬȨȡ̣fsd=ŻȹĳˁÝäγiĳ͟r
dd>uv=2014ϳǋǾ 26ϴǌǔk͍ɻÖ̂i 1700ĐğkŻȹĳˁēͅŽ
Ýäγi͟n~^>u^=2015ϳǋǾ 27ϴǌǔiÈĐ̜ʒΊ˦ëkơʾiş
n^̛ǳƬǰfsd=͍ ɻÖ̂i 1000ĐğkŻȹĳˁĶΛŁÝäγiĳ͟r
^>r~i=2016ϳǋǾ 28ϴǌǔiŻȹĳˁkʙŁk^xi=ǟĦÖ̂i 1000
ĐğkŻȹĳˁȠΞÝäγ5=͍ɻÖ̂i 900ĐğkŻȹĳˁȓʭȳĊÝäγi
ĳ͟r^>hg=2017ϳǋǾ 29ϴǌǔkǟĦÖ̂i 1000ĐğkŻȹĳˁȠ
ΞÝäγ̗̘ˑiˢĀs^> 
 
¾ 2 À td²ILæ$® 
ŻȹĳˁÝäγl=Ǩɖk͍ķγzÝäγfˌhǏbhkʴǫȖadd
> 
uv=ŻȹḵÓǴĀϋsdd>ŶkŻȹĳˁ̜Ŝǿˊ6i}f=Żȹ
ĳˁÝäγl=ŻȹęĚŲôi}̱ÓˑÆÓôˑhØɨ͚͟ˢĀs=Ǩɖk
@̠ĲAØɨ_nelƬǰsjhdͫϠiŖ̓wŻȹȬȨu>uh
`=Ŷi͓Ơs^sTfĳˁÆŻȹqkßkʓÆĎjȹȭϖÆu`clhg
ǑdØɨĤαk̅ŴĞe=ŻȹlĜôˑhØɨ͚͟iej>plʃÓĖȯɯ
iĳ͟s^Żſ̱ÓǿˊÝäγ7fˌhad=͍ķγk»¨¼ÇŁ8Ϊn^> 
u^=ÝäƬ͸Øɨil KPIi͟Ơr=yk̕ɚɧ͡fØɨk͒˖s^x
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eyhdAfde
 Ȇħica^>ϳϯƨɀÊϳ)
(,ϴ_@ŻȹĳˁAeŻȹʗʤlρɺejh;ŻȹĠˁ́f͍ķγȭϖ;C
 ęßkœ˦=1/>ϴ
ë ñë
k PDCAÀϳPlan-Do-Check-Act CycleϴiȳĊrdd>KPIib
dd=ιɍμϳ5ǌǧϴf˟ɍμϳǌʁϴ˕ɭiŝɅi͟Ơr=ŎĬʁǌǔɧ
͡u}eĸxykfsdd>hg=ÈbkØɨl͏ȲkǾɚ˕ɭɋu
i=ɽgƠβŁr^x=ɧ͡sɂlh>PDCAÀibdd=Øɨk
ơȺĺɚk͢üiǟ^adl=@ƛʹ̔ϭ̨˾k˼Ę̂kǹ͒ʆx=őlŻȹ
ęĚŲôʷ̱k͢üĪǔʒ˃uhgi}=͢ ükΘɁǴ=Ƣ͖ǴŒoęɻ
ǴˢĀu}eiĸxA9ykfu> 
r~i=ƟʃňĎÆŻſμΝȩÆȯ́μΝȩÆØɨȠΞÓôkǠǾhgkēϬ
ǴɋuØɨϳæÌ@ēϬˑØɨAfdeϴ˵ɩˑiȬȨsdd10>Ğξ
Ǔk΀ȵ11i}f=@ƟʃňĎAkΆȾl=òʃ̱ʉkȹδiʊad=ǟĦƟ
ʃiǢĲĤȏͅdhi~ͅȯiȬȨs=ÈƠɍμǧiḻÓͺʢˢĀu
hgi}Øɨḵ˸Ł˕ȗupfec>@ŻſμΝȩAfl=ØɨơȺ
sddlËe̔ʜŜʿǴkc¿i}=͏ȲkŻȹęĚŲôiΝȩsh
i~=ØɨơȺupfec>@ȯ́μΝȩAfl=νþuȺ́kΝȩ
ŵpfe=Ⱥ́k­¡Ç×Ł=ĩ˃̨qkÃÄ¥¡²ȬȨhgkØɨͅ
epfec>@ØɨȠΞÓôkǠǾAfl=ɬ?hĩƤνþ̨iŠubb=
¿ÇÇ¡²ˏȧejǮ͑h̯Ĵ=˞ ʹɋs^ßɒˢĀs=Øɨơ
ĺ Æˑ̗ ̘ˑiȠΞupfec>ykshi=ƮɖˑiɑÝäγiϟ~vi=
Øɨfsḏ΃sddlpfiř̯fhpfϳ̱˸Ǵϴ=Żȹi̱ÓˑhbÓ
ôˑiƋȖadĮşjiŖ̓wpfϳƮɖǴϴ=śŻſkơǻiŜa^pf
ϳŻſǴϴ=nfkˮ΍ÆsTfkĳģzu`cl˖ȟˑiupfϳ˖ȟ
Ǵϴ=ȯ́ĺɚƢ͖ˑhȗɭi}ɧ͡ejpfϳ̕ɚΰ͔ϴ˾kȯ́ 5Ŏ
Ĭ12ɋuykyēϬˑØɨf͒hr> 
hg=Ɖάɋʹ̨lËΕkēϬǴkħȷƁʣiƁcdd=ă?kØɨibdd
͢üͅha^Ëe=ÝäƬ͸ØɨʈƠu>yk^x=ĘŶkŻȹęĚŲô
lÝäγy~e^xi=Żſ̔ʜĤɘ£ºϳRESASϾRegional Economy 
Society Analyzing Systemϴkʒ˃fòʃŐĶkÿΞΚsd=Żȹʲ̜Ŝǿˊ
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zŻſĠˁ͚ˈɑɢˑiĪƠs=Żȹĳˁi΀uēϬˑØɨ˚İiɧ͛
shnmh~hd>uh`=ŻȹęĚŲôμk˻×Κtd=Żȹkĳǹƿ
Əiÿrdd>Èȹ=Żȹĳˁl 5hǌǿˊec^x=ǋǾ 28ǌǔkȠ
ΞÝäγ}=ȝȌr^ØɨiƬsd=ÝäγÝäuɍμlggwj 5ǌ
ih>u^=ŻȹęĚŲôl͏ȲkØɨˆͮej=ή΢Ǔ˙lɪj 5 Øɨ
ue=ǁŃˇɓlɪj 2 Øɨue˕Ɯfu>^_s=͏ȲkŻȹęĚŲô
iǑſi^Νȩs=ŝÈØɨfơȺuƄŜl=pkσelhd>ɉǧi=
ÝäγkͺʢˢĀibdd=śǌǔkÖ̂iĞξǓȂ̃kŻȹĳˁÝäγiÖ
͚̂Ër> 
 
¾ 3 À k$td²ILæ$¨Þ 
śǌǔkŻȹĳˁÝäγilĚΚʭiƊdi=Ü̑hΤdɋsdd>^
_=ǋǾ 28ǌǔiŻȹĳˁȠΞÝäγkĳ͟ɳi=ŻȹĳˁÝäγĪǔkâ
̓viƠ˜sdd> 
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ë ôë
ŻȹĳˁēͅŽÝäγke`=1400 ĐğlƁˣÝäĤfð̣änd=ßŘ=
ͺȯĴȗȲ˾kƢ͖Ɓʣyfi=ĘŻȹęĚŲôiƬsdÝär^>ɾök
ËÕwÝäĤ 300 Đğl=² I−−ēϬˑØɨiŖ̓wŻȹęĚŲôƬ
͸fuykf=² II−−ǋǾ 27ǌ 10ɊɐueiŻȹʲ̜Ŝǿˊ́Ơs
^ŻȹęĚŲôƬ͸fuykiĤndÝär^>ʴ i=ËÕwÝäĤig
n 236Đğk² Iibddl=ǋǾ 28ǌǔiĳ͟r^ȠΞÝäγkȬ
ȨƬ͸˾kƁɑˑḩfȹc˯ǔēŖu}ehǠeơȺupffs
^>13 
ŻȹĳˁĶΛŁÝäγl=@ŻȹĳˁkŖ̓kuyαǑo=ŻȹĳˁkĻj
ĥ˕hlĶΛŁrwpfA14ʶa^>Ƭ͸ØɨĤαibddl=ēͅŽ
ÝäγkŻſ˂ɨ=Βəʅ˂f͖ĔĤαÈȕsdsTfĳˁĤαiƈɇs=Ď
jȹȭϖßɒ̮ǾÆˮòĤαh~Ȏģrwdʷ˸kĤαiha^>hg=Ýä
γkøΙfˆͮkËσϡiĮǌǔ}Ǒia^ykk=Øɨkâ̓vfēϬǴ
k͢üƁʣiŏslha^> 
ǋǾ 28ǌǔkŻȹĳˁȠΞÝäγl=ǟͤǌǔ 4ɊiȺͅr^ȭɻŻſĠ
ˁʎiƁclÝäγfsdð̣än~15=ƜƠˑÆ̗̘ˑiΠ˃rddly
kf̧f~dd>ykĞ͠l=ϔęĚĤϳ°¥ØɨfϔęĚk«Ç¦Øɨ
Ƭ͸ϴl 584Đğ=ęĚØɨĤϳ΢=ʇʅĢʿȺ͟=ʠkȳĊØɨƬ͸ϴl
416Đğfha^>ʴ i=ĮkŻȹĳˁÝäγfΤd=ȠΞÝäγkƬ͸Øɨ
①ēϬ²ϳēϬǴkcŖ̓ϴ=②ɰƶλ²ϳēϬˑÆđ̵Øùkɰƶ
λŵŖ̓ϴ=③ωΈȄλ²ϳȼƚØɨkωΈˏ͒s=ȄλuŖ̓ϴ
iĤn^^x=ȝȌƁʣfˆͮËσϡiØɨ²iǰtdˌh>u^=Øɨ
kâ̓vigdd=KPI kΣǾʵʋŠwɧ̕͡ɚkΠ˃iνupfiĦx
dɁ͝r^>r~i=͍ķʼl 2Ĥk 1fha^> 
ŻȹĳˁȓʭȳĊÝäγl=ŻȹĳˁνþÝäγignũÈk«Ç¦Øɨ
ÒǭfsdkÝäγec>Ƭ͸Ⱥ͟ȳĊØɨkĜôùfsdl=ÂÇÀ
ª³Ç½Äi΀uęͣ͟ϭˡ˶ɳνkȭĂ˾=Żſ̔Ůk͔ʭi˸a^͖
ĔŻſcliĺɚˑh͖ĔȺ͟kȭĂ˾=ŻſĘôfsdk±¾Ä¤Ä
ǿˊkˢ˸i΀uŕ˓Ⱥ͟˾kȳĊ=ˁʘʒΊku`kȠΞi΀uƊÐå
ÝʓkȓʭȺ͟kȳĊ=ˮ òƠòÿΞk^xiͅe˷jȺ͟kȭĂ˾=Ʋrhȓ
ʭcli΀uŻſ¹¼¨£̢̓kȽǆˑhʒĻkƄfsdɳ̯uƁ
ëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëë ëëëë
(͉ (( kēͅŽÝäγkɵlēϬˑØɨĤϳ² 6ϴÒǭiȳʿs^>
(ɐƞǬΫϳ)
(-ϴ@ŻȹĳˁignͺȯȬȨibddĮ̟;ȸŽÝäγŻȹĳˁȠΞÝäγkĳ͟
 ;A_ŻȹͺȯC,,,=1(.>
(,ŻȹęĚŲôi=ŻſĠˁ͚ˈ÷Ǿs=Ğξ̜ʿƌ̰kͦƠŗn^ƄŜi=ǟ͚ͤˈi͝ΐr^
 Øɨibdd=ŻȹĳˁȠΞÝäγÝäupfiej>
ë õë
ǎˑhȓʭȺ͟kȳĊhg16i̧f~> 
ǋǾ 29ǌǔkŻȹĳˁȠΞÝäγl=ŻſĠˁʎiƁclǗι̝Ëicͺ
ȯȬȨȡ̣ec^x=ǋǾ 28ǌǔkÝäγfstŝtec>^_=Żȹk
͑ɌΉuf=ÝäËσϡz«Ç¦ØɨĲŜhgkʭibddΠ˃kǞĴŁi
ͅ^>u^=ŻȹkǋżȂǩkşË˾k͖ʭh~Żȹĳˁifadĺɚkϯ
dĤαΰʭˑiȬȨsdd> 
 
¾ 2 ½ td²XÍuILæXð¸G¢^#
 
¾óÀ IL¯ª 
ŻȹĳˁēͅŽÝäγkĪǔ̙͑iǋǾ 27ǌ 2Ɋ 10Ƚięλr^>ŝǌ
4Ɋ 3Ƚi=ēϬˑØɨĤŠx=ËÕwÝäĤkΆȾzȝȌƁʣhgibdd
kǷƃŻȹęĚŲôiŢ˞u^x=ĞξǓŻȹĳˁȠΞƣiĘŶͪɁë
λċs=ÝäγkŖȅdiνu΀ȵę͉s^>ykÒe=ēϬˑØɨĤk
ơȺ͚ˈkȤģɍσlǟͤǌǔk 8Ɋ 31Ƚi͓Ơr^^x=Øɨkˆͮfɧ
͛ɍμiÖ̂ǌǔĦæςk̍ 5 hɊiha^>ykǧ=ƌƛȱȚltxfu
 15ŞkƉάɋʹ̨i=śŻȹęĚŲôkˆͮiƬs=ēϬǴk͢üƁʣiƁ
clƫɞͅa^Ëe=11Ɋ 10ȽiÝäƬ͸Øɨʈx^> 
ŻȹĳˁēͅŽÝäγēϬˑØɨĤkÝäʵʋ 
                 ģĝϾĞξǓŻȹĳˁȠΞƣϳ2015ϴa} 
@ˆͮØɨȲ³Çel=1153 èkˆͮiƬs=62%k 709 èƬ͸fs=
u^=γϡ³Çel=417ĐğkˆͮiƬs=57%k 236ĐğÝäs^>u
^=Ƭ͸ŲôȲϳŻſμΝȩØɨŠx϶æËkØɨiÝäƬ͸fhaddŲ
ôȲϴl=ή΢Ǔ˙lĘ 47Ųô=ǁŃˇɓl 630Ųô=͚ 677Ųôeca^>A
17709èkØɨkĞ͠ibddl=Ƭ͸Ųôi}=ή΢Ǔ˙l 153è=ǁŃˇ
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ɓl 556 èec=u^=ØɨϤŽi}=ǑſΝȩØɨϳ͏ȲḵʉôiΝ
ȩsdơȺs^Øɨϴl 94è=ΚǆØɨϳ϶bḵʉôiʷ̱iơȺs^Øɨϴ
l 615èeca^> 
 
¾ 2 À f¡ÔÄ 
ǋǾ 28ǌ 4Ɋæς=śŻȹęĚŲôl=ŻȹĳˁēͅŽÝäγkÝäƬ͸Ø
ɨkĺɚɧ̕͡ɚŶiƃšshi~=ǟͤŲôkµÇº´Ç×˾eϜɷęλ
sdd>u^=ǋǾ 29ǌ 4Ɋ 11Ƚi=ŶiśŻȹŲôkēͅŽÝäγkĺ
ɚɧ͡ibddŖufx^̕ɚĦxdę͉s^>@Ì͝k͉kfg=ǋǾ
29ǌ 3ɊɐɅʭek KPIΣǾØɨϳKPIƳhlfy϶bΣǾs^ØɨϴkĲ
Ŝl=ƁˣÝäĤ 65.6%=ËÕwÝäĤ² I77.0%=ŝ² II64.4%fh
add>(Ęôel 66.3%)A18  
ŻȹĳˁēͅŽÝäγkĺɚɧ̕͡ɚ 
ģĝϾĞξǓŻȹĳˁȠΞØļƵϳ2017ϴb} 
Èȹ=˽̨l=ǋǾ 29ǌ 3ɊueiÄÇ©¡¥Ëeę͉rddĘŶ
34˙ign 117èkēϬˑØɨϳ² Iϴkĺɚɧ̕͡ɚͬɞs^19>Ż
ȹĳˁēͅŽÝäγkØɨĤαkĤϤƁʣiƁcj=117èkØɨϳæÌ@Ä
²ÀØɨAfdeϴkØɨϤŽĤαĨiȳʿs=KPIkΣǾʼ̧Ʃs^>`
hvi=ĞξǓiēϬˑØɨĤÝäƬ͸ØɨkĤαĨkĞ͠ę͉sddhd
^x=˽ ̨iă?kØɨkΆȾiǨad=Ä²ÀØɨkĤαħƠs^>u^=
ÈάkØɨi͏ȲkĤαiƷsǩ^=ØɨĤαkĤϤƁʣiÍɁˢ_a^k
elhdhf̧f~> 
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ë îíë
Ä²ÀØɨk KPIΣǾʵʋ 
 
 
 
 
 
 
 
 
 
ģĝϾŻȹęĚŲôk@ØɨơȺ̕ɚƃšA}˽̨÷Ǿ 
hg=ĞξǓk̖͚ȃʎϳKPI Ƴhlfy϶bΣǾs^ØɨkĲŜϴfˌ
h=Ä²ÀØɨigdd=KPI ƝĘiΣǾej^Øɨϳ͏ȲkȗɭĘ
dΣǾs^ØɨϴkĲŜl 43.6%fha^>^_s=ǑſΝȩØɨk KPIΣǾ
ʼlΚǆØɨ}ϯha^>ʴ i=͖ ĔĤαĞkŻſμΝȩØɨȲiŹąˑiƊ
ha^i=KPIΣǾʼiǟͤĤαkΚǆØɨkϷĄΔlfha^> 
 
¾ 3 À G¢^å`$É 
  ¾ 1 î JË@»P^å 
ɗÞÈɩύÒɄɻu^x=ŻȹqkßkʓˁvģupflŻȹĳˁ
k˜˛ʭecf̧f~>s^iad=ƌƊȲkŻȹęĚŲôiˮòȠΞØ
ɨi˵ɩˑiŖ̓ed>Ä²ÀØɨil=ˮ òνΝk@ˁʘʒΊku`
ϳȽɑʲ CCRCϴAØɨυj=8èkˮòȠΞØɨic>y~k KPIl=
Óiˮò˗ͭèȲ=ͣsˮò¢ÇzͪɁëhgk³Ä¥kŐĶ̨Ȳec>
pk}ehȗɭΣǾsdy=Øɨkɉ̒˕ˑfsdkˮǫ̀ȲkƆĶigk
˯ǔiƨÎukhħƠejhd_e>8 èke`=čh 3 èkØɨk KPI
iΣǾr^i=ykĞ 1èkØɨiˮòs^ÐǄȲ KPIfsd͟Ơs^>
pkØɨlĞξǓięλs^ʴǫˑhŖ̓Øù20k϶bec=ƻɡ˙ʔ˄ǁk
@ÄÀ´ÁÄ¥ŗėØɨAeca^>ãkŲôfΤd=ʔ˄ǁiáͷÇ
¯iǨØs}efuÄÀ´ÁÄ¥Òǭiˮǫ̀Ɔ˕ȗsdd
pfi=KPI kΣǾiƌdiƨÎs^f̧f>uh`=ʷʴhØɨ͚͟i
KPIkΣǾiǢ˸bf͘f_e> 
u^=ΔǌŶiɉyʏĴsdd CCRCϳContinuing Care Retirement 
CommunityϴØɨibdd=ƊlkŻȹęĚŲôiǟͤØɨǁőlˇk˼È
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ë îîë
Ⱥ́zɉΰʭØɨfsdð̣cn>^ _s=ēͅŽÝäγkɅʭel=ƊȲk
CCRC ØɨlɫǸɧ͛=ØùͬɞfˀƅȳĊhgkĮɍɿχic=ɑɢˑi
ơȺrddØɨiƳhha^>yk^x=KPI Ƴhlfy϶bΣǾs^
Øɨi͏Ȳƚźui=ƝĘΣǾʼi̵dfl͘fhd> 
r~i=ßɒ̮Ǿibdd=ś̱ʉôiĀ̮ÆáͷÆńˎ˾kϝſkßɒ̮
dËodg≠ ̨ltxfuśǌϱƸqkĳɨÆ̫ɨȬȨơȺsdd
ykk=ĎjȹȭϖfνΝuØɨiƊha^>ʴ i=ICTʒ˃sdƙ̮dƓ
ǴkʒΊÿΞuØɨiϔǆiƊl͒~=ȸ͓k ICTǨØ̨Ȳ˾k KPIk
ơ̡y͢üej> 
 
  ¾ 2 î tv³¢^å 
ĞξǓięλs^ēϬˑØɨĤkÝäʈƠ21i}f=Żſ˂ɨĤαkȺ́ΰ
ʭŀȕˑĳɨȬȨ=ŻſȏeÒɠêɨȬȨ=Żſª³Ç½ÄkȠΞ˾i
̣l>Ä²ÀØɨh~vf=ˢ hiśŻȹęĚŲôiÝäγĩ˃s=ńˎ
ɳů=ȍ̼=ɑƄ̕ž̐=̳˷ɳ=Ä£Ä¢=̎=Â¡¥˾=ʂΏđðȖ
add̱Żſkì̖ˑhÒɠ˂ɨȬȨsdd>u^=ƊlkØɨigd
d=ȸ͎ŦλˏȲ=ȇ͆ˡĂŐĶ̨Ȳ=˂ ɨßɒ̮ǾȲ=΄ ɨĳɨèȲ˾k KPI
i͟Ơr^>p~kȗɭlˮòz͖ĔhgkĤαkȗɭfˌh=ykΣǾ
lƉάϳ͖ĔƢzˮòǃɌ̨hgϴiûƚupfiʂΏˑiƳhdf̧f~
>uh`=ŻȹęĚŲôiΧĥh˕ɭć͟Ơs=ŜʿˑhØɨ͚͟iǨa
d=ØɨŻ΢iơȺum=KPIΣǾkř̯Ǵiϯd>̕ ɚ=ǑſΝȩØɨ
ŠwŻſ˂ɨĤαk KPIƝĘΣǾʼiɉϯćk 61.5%fha^>r~i=ǟͤ
Ĥαign KPIƝĘiΣǾshha^Øɨl 5èca^>ykÒe=4è
kØɨilyzϸbæËk KPIi͟Ơr^i=gkØɨeyΣǾejh
ha^ȗɭl϶bshhha^>ãk 1èkØɨel=KPIkΣǾǔϳơ̡ć/
˕ɭć:100ϴl 50ϲ΅f^> 
 
  ¾ 3 î à©³^å 
Βəʅ˂ĤαkØɨĞƦel=±¾Ä¦Ł=ͼΈλȐ=ȏdȃkˢĀÆώ˃ĳ
ģiÓ͑hȺ́ec>±¾Ä¦÷^x=ŉhǷƃˏā_nehl=Βɨ
ȇ͆şËrwhi~=ȸ^h˂Ŧkλˏi˜ȃsddŻȹęĚŲôiƊd>
±¾Ä¦ŁØɨk KPIl=Óiͣ÷ŦλˏȲ=ͼƇϡkƆĶʼ=ȸ͓ώ˃̨Ȳ
hg͟Ơs^i=ΣǾʵʋlǶlhha^>ͼΈλȐibdd=Ⅰήŷk¸À
zν͐ŷkūͭëhg=ήëek³Ä¥kλċΚtdŻſΒ˂ʳk PR
z=@΢kϫAĩ˃s=˖ͼȺ͟kȸ͟i}adΒʅ˂ʳʓΚ©¡¥ÃÇk
ëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëë ëëëë
)(ĞξǓŻȹĳˁȠΞƣϳ)
(,ϴ">
ë îïë
ɫ̆hg=ɬ?hȺ́iơȺrdd> 
Èȹ=ȏdȃkˢĀÆώ˃ĳģiŖ̓edØɨl 8èca^i=7èl
KPI ƝĘiΣǾs^>ʴi=ƌπǓʌóαǁfϓɦ˙ǛĮǁiΝȩsdơȺ
s @^ήǁfŻȹbhmƴĹȬȨĴÁ¡×ØɨAl=ŶiͦƠr^ʴǫˑh
Ŗ̓Øù22fsd=Ñǁfyȸ͓ƴΒ̨fˮǫ̀kƆĶŝɅiơʾs^>u^=
ƌπǓk@Βf˫˧kΝȩÿΞØɨAibddl=ΒɨϝſkϋƤ̨ώ˃kÿΞ
˕ˑfsd=ȯǓfêɨΝȩuǠeơȺs^>͑ ui=ϯdΣǾʼi=
Βəʅ˂ɨkȏdȃkˢĀÆĳģØɨigddȯ́μΝȩkēϬǴiŅĤi͉
ddf̧fdd>hg=ɋƤϰʺϬυ=ͼΈλȐ=̷̮Ⱥ͟ȳĊ=ʧɨk
ˁ˂Ȕƌfώ˃ĳģ=ȸϦŦλˏhgkØɨil=KPI ΣǾejhha^Ŏ
űibdd=ơȺɍμi˟ha^=˕ ɭćiϯuk^=Øɨ͚͟iŬϠica^
˾kʿ˅ico~^> 
 
  ¾ 4 î ÐY^å 
ƊlkŻȹęĚŲôiȯ́ 5ŎĬ23kŻſǴiǰt=śŻſʴɋk͖Ĕ΀ʢk
ˏțfŢ˞iĸxdd>ØɨiƗua^mhec^x=²¿=SNS=
±¥=PRĻˈ=­Ä°Á¡¥hgk»¤ĩ˃s=Ƿƃˏāiʏ˕
uŲôiƊha^>KPIl=ÓiŻſqkėΓƢȲ=ƧʍƢȲ=³Ä¥kύ
ƢȲ=±¥qkȲhgeca^> 
Δǌ͞ȽƉŶßȻ̨ͅȲiǳƆsdd^x=Ä¬Ä¦şnkØɨiŖ
̓wŻȹęĚŲôiϔǆiƊha^>Ä²ÀØɨigdd=Øɨ͚͟ől
KPI͟ƠiƉŶ͖ĔƢiνþcØɨl 9èec>shshi~=KPIƝ
ĘiΣǾs^Øɨl 2 èshhha^>ykÈάkŎűl=Øɨ͚͟ËkŬϠ
icf̧f>ùfm=cƉŶß͖ĔƢÓhÇ¡¥fuØɨel=
϶bkɏΣǾ KPI@µÇº´Ç×ßȲAf͟Ơs^>˽̨iyk´
Ç×24s=̺ͨÆϗŶͨÆ·À¥ÀͨÆͨeƬǰeji=͞
ȽƉŶßȻ̨ͅkÓôfsdkÒŶßşnk´Ç×ihdpfiĤha^> 
Èȹ=͖Ĕ˸Ŷkΰ͑hȺ́fsd=ȯǓiȽɑʲ DMOϳDestination 
Management/Marketing OrganizationϴØɨȿxiΞxdd>Ä²Ài
l 6 èk DMO Øɨici=@ͬɞƃšɈk÷ǾA KPI fsd͟Ơs^Ø
ɨæƉ=ãkØɨl KPIkƝĘΣǾiejhha^>ɏΣǾk KPIl=±
¥qkȲ=DMOiŐˈuØɨ̨Ȳ=͖ ĔɣĞ¦̮ǾßȲh
geca^> 
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 ˴˼ ( ˹˼ ) ̄i͗Ɂs^̱˸ǴÆƮɖǴÆŻſǴÆ˖ȟǴÆ̕ɚΰ͔ǹţu>
)_āƽÀÂÇ¦CF4411&&PF*/PFRP*JI20"%+1ϳο͕Ƚ )
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ë îðë
r~i=͖ ĔĤαelǑſΝȩØɨiƊl=ÓiΔόΝȩkǠeơȺrdd
>å͉ùfsdl=ε΢Æ΢ΈÆ̳Έʊ̝z˷ʠŷhgkÝΚΈ̝i}νΝ
rdd̱ʉôkΝȩØɨ=Œoɴƹ̃ĞÆÌłŻȹÆϥϮŻſÆ͐ʫŷſÆ
ϯǉŻſhgŻʿËkĚŝôiƷu̱ʉôkΝȩØɨiȘo~>^_s=
Êΰ˙=˩ƒƼ˙=ια˙=ʥͿ˙=óͿ˙iĚiơȺsdd@ǯ̨ʒ˃s
^͖ĔͧƢȠΞØɨAk}ehΥψΝȩŽØɨyc>ǑſΝȩe PR̔;kĭ
ʞiƱj=ŶĞƉkǷƃˏāiÍ·sdd^pfh~=˕ ɭkơ̡ćiĮǌǔ}
ǶŁs^Øɨ25ica^iyhh~v=ǑſØɨĘôkKPIΣǾʼl 42.9%
iΣs^pfh~ħȷuf=Ξșʵʋc˯ǔ˵ɩˑi͢üej=͖ ĔĤα
ekŻſμΝȩr~iƶλuüćicfǲ> 
 
  ¾ 5 î 'I^å 
ēϬˑØɨĤkÝäʈƠi}f=u`clĤαkȺ́ΰʭÄ­¥
£=Òǭǁ͇ŻʒǴŁ=Ʋrhȓʭ˾ịl>Ä²ÀØɨigdd=Ä
­¥£iνuØɨlhha^i=Òǭǁ͇ŻÆūǒ͇ʒǴŁ=Ʋrhȓ
ʭfęĚÝΚiνuØɨiʂΏˑiƊha^>u^=ÝʓßŘkƆĶ=Żȹƌ
ƛkʒǴŁ=ȴŁÝʓÿΞ=ǥɳĕ˺͗ʗhg˕ȗuɬ?hØɨica^>͑
ui=u`clfdeɪǱkƌjri}=ƊlkØɨiãkϹbkĤαf
νΝs=̜ŜˑhȺ́ơȺsdd^>s^iad=ãkĤαfʂrf=ǟͤ
ĤαignØɨμkϤïǴiɉyñd>hg=ΣǾejhha^ KPIlÓi
ͼƇϡkƆĶʼ=Ⱥ͟ĩ˃̨Ȳ=ϫ̱˅ΚΈǤɖ̨Ȳ=·ÇÀ¥ο͕Ȳ=
ūǒ͇ʓĻƢȲhgeca^> 
 
¾ 4 À äÏ¢ÈÕT¥ñKPIòá$gq#è4-^ 
sfgkØɨkơȺ̕ɚƃšɈigdd=KPI ΣǾejhha^Ŏűi
bddlͥslͪɁrddhdykk=Ä²ÀØɨiƬuĤαĨķƩ
i}ad=ɑ˴kçͪfŜaddØơƩuih^lhd> 
uvlŻȹĳˁÝäγĪǔËkŬϠec>ɏΣǾkŎűͪɁs^ƌŇk
ØɨƃšɈil=ØɨơȺɍμk˟r͝ΐsdd>ùfm=cØɨil=
@¾¦ÇÄkĩ˃̨Ͼ100ßAfde KPIi͟Ơr^i=̕Ƶĩ
˃̨l 16 ßfƳhha^>ykʿ˅ibdd=@°Ç¥£¡²ibdd
l=100ß͓ɮkŖ̓vlϐsha^Af͝ΐrdd26>ēͅŽÝäγē
ϬˑØɨĤil=stĘdkØɨkơȺɍμl=ÝäʈƠʈx^ǋǾ 27ǌ 11
Ɋh~=Ö̂ǌǔɐkǋǾ 28ǌ 3Ɋuek 5hɊμ_a^>u^=ƊlkØɨ
ëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëë ëëëë
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ë îñë
iϺǌǧkιɍ˕ɭiƁclǌǔʁk˕ɭ͟Ơs^>yk^x=Ňǌy̔ad
hdɍμe=1 ǌμiΧu KPI ΣǾuklˢhiϐsdf̧f~>
Èȹ=Øɨkˆͮfɧ͛ͅepfiej^ɍμi̍ 5hɊϳ4Ɋh~ˆͮɍσ
k 8 Ɋɐueϴeca^^x=ȸ͓ØɨkƄŜil=ØɨkêˈiνuŅĤ
hɧ͛ͅepfiejhdhyshd>êˈkɿχeŬϠicm=ǧȽk
Øɨƀͅi¸§kǡϘŒtu_e>bu=×¼ÇÀ˾kĪǔkɛ
̓viÍΧĥ_a^~=KPIkɏΣǾȒjhjhdfǲ>  
ɷlØɨ͚͟zƀͅËkŬϠec>ēͅŽÝäγkϊ=PRzǷƃˏā˾k
Ⱥ́Òǭis^Øɨ͚͟iƊha^>yk^x=ƊlkŻȹęĚŲôi=Øɨ
kŢ˞ǔiñdpfh~=KPI ΣǾejhha^fǲ>ØɨiŢ˞r
ddhdŎűibddl=ơȺɍμk˟ri͘Œr^i27=Ƿƃˏā˾kȺ
́k͚͟zƀͅËkÍ·yŬϠ͔rdd_e>ùfm=Βəʅ˂Ĥαkc
ͼΈλȐØɨil=ƇƄekŦȣfz=ūŦk͒wȹÆƇȹiŬϠica
^^x=KPI ΣǾshha^28>Èȹ=Øɨ͚͟kʴ̶i KPI kΣǾiǡϘ
u>ùfm=ĮΕk}ei=ƻɡ˙ʔ˄ǁk@ÄÀ´ÁÄ¥ŗėØɨA
kÇ¡¥lãkˮòȠΞØɨfˌh^x=ʪsd˻×Ϊn~=KPI
ΣǾej^> 
hg=çͪil@KPIk˕ɭ͟ƠkϐsrAfdeʭy͟Ơs^i=Ä²À
ØɨkơȺ̕ɚƃšɈigdd=y KPIɏΣǾkŎűfsdɁ͘s^Øɨ
lhha^>ÝäƬ͸Øɨl=ǟʯ=õ~hk 896 ͟Ơsdg=͟Ơkϐs
ri͘Œshdykfǲ> 
 
¾ 3 ½ 1?5A9× Ä$^ 
 ŻȹĳˁÝäγiνsdⅠήŷk 66 ǁŃˇɓƬ͸iÄÇ¥ͬɞͅ
a^>ÄÇ¥lŻȹĳˁēͅŽÝäγēϬˑØɨĤÒǭi=ØɨkΞșʵ
ʋfŻȹęĚŲôkÝäγiƬu͒͗Ŭd=KPI ɏΣǾkŎűfŻȹĳˁ
ÝäγĪǔkǩƑȞ^xơȺs^> 
 
¾ 1 À §ìr$Ö 
ɑÄÇ¥elʀύŲ=ⅠήŷkϽbkή˙ϳ̻ž˙ÆɟɎ˙Æ̥ϩ˙Æ
Ƃʽ˙Æņ̀˙ÆɗÞήÆ˩ƒƼ˙Æƹɤ˙ϴigdd=ŻȹĳˁēͅŽÝäγ
ēϬˑØɨĤϳ² Iϴʻǩs^ĘdkǁŃˇɓ 66Ųôfs^>ēϬˑØ
ëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëë ëëëë
).ùfm=äθ (k˼ 
 èkØɨil=϶bk 896 fsd@ŐĶêɨȲŒoy~êɨkǑšģ˴ȲϾ
 (
 èAf͟Ơr^i=̕Ƶơ̡ihha^>ykʿ˅ibdd=@Ƀǌǔɐi˸`Ëo^pfyc
 =ͦ˞ǔiñdAf͝ΐs^>
)/äθ ( k˼ ( èkØɨŐʰu>
ë îòë
ɨĤlĘŶk 677 ŲôiÝär^ykk=˟ɍμeĘdkƬ͸ŲôiÄ
Ç¥ͬɞơȺuklϐsdke=ģɖ_n˟dɍμeå͉ǴicŲô
Ƭ͸fsdͬɞͅa^>u^=ⅠήŷkŻȹęĚŲôiŻſkĚΚǴȖa
dd^x=Øɨ͚͟kĚΚʭyc>ùfm=ˮ òÆ͖ ĔĤαkØɨigdd=
ɗÞήʃÇ¡¥iupfiƳhlhd>s^iad=ØɨϤŽŁs=
ykΞșʵʋʂΏˑiĤɘupfiejf̧f^>r~i=ŻȹĳˁkÒ
ɠlǁŃˇɓkĳˁec^x=ή˙Á³ÀkØɨiƳhl=ή˙lͬɞƬ͸i
shha^>ɉǧi=66ŲôiĘdkĤαi^ 79èkΚǆØɨɋs=Ĥ
αĨķƩiej> 
 
¾ 2 À 1?5A9]~$Ö  
 ɑÄÇ¥k΂Ŭϛ˕l=ŻȹĳˁēͅŽÝäγēϬˑØɨĤkˆͮÆKPI
kΣǾʵʋÆØɨkĺɚɧ͡ÆŻȹĳˁÝäγĪǔĘôϹbkάĤiĤn~
>˼϶άel=ØɨĤα=ēϬǴk͢üƁʣ=Øɨkêˈ=ĞξǓfkØĮ˗
ͭ=ˆͮȃ̘jkĩýǴibdd΂Ŭs^>˼Ϸάel=ΚǆØɨk KPI͟Ơ
fΣǾʵʋhg΂Ŭs^>˼ ϸάel=ØɨkơȺ̕ɚkĺɚɧ͡=Øɨkʾ
ʵ=ɧ̕͡ɚkę͉hg΂Ŭs^>˼ Ϲάel=ŻȹĳˁēͅŽÝäγkvh
~v=śǌǔkŻȹĳˁνþÝäγĘôiνsd=ŻȹḵÓǴkĀϋ=Ýäγ
kǢĲfȭŭ́hg΂Ŭs^>29 
 
¾ 3 À 1?5A9Ä ^  
ÄÇ¥΂Ŭ˪ 66ŲôiέΖs=51ŲôkŰ̀ŗn ϳ^Űŕʼ 77.3%ϴ>
æÌ=Ű̀̕ɚΉufd=ŻȹĳˁÝäγiνsdĤɘu>30 
 
  ¾ 1 î ILæ$µØ#
 
 ϶ϵØɨĤαkϛ˕͟Ơibdd>  
ŻȹęĚŲôkēϬˑØɨĤkØɨĤα31iƬuŋ͸Ŭe^>Ű̀s^
50Ųôign 41Ųôϳ82%ϴi@ΧĥecAf̀f^>@ĤαμkŃĨi
ɁˢelhdAi 6Ųô=@Ĥαk˱ϤȲiΧĥelhdAΩ_kl 2Ųô
eca^>ǟĦilĤαkĤϤƁʣiÍɁˢec=cØɨi͏ȲkĤαiƷ
sǩř̯Ǵicf̧f^^x=pk΂Ŭ͟Ơs^>shs=Ű̀̕ɚl˽
̨kǸƠΚelhha^^x=ŻȹęĚŲôiØɨĤαkĤϤƁʣibdd
νǭstȖaddhdkelhdhf̧fdd>^ _=@ǃɌiŜ̲shdA=
ëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëë ëëëë
)0äθ ) Őʰu>

ύ͚iϊuɫǾʂk͚̂igddl=ʮŰ̀kŲôυddd>
(͉ (( iˤr^}ei=ēͅŽÝäγēϬˑØɨĤil=ßɒ̮ǾÆˮò=Żſ˂ɨ=Βəʅ˂=͖
 Ĕ=u`clhgϺbkƬ͸ØɨĤαica^>
ë îóë
@̱ʉôkȺ́i}adǇǑlΩȌejkiɌusdA=@͚ˈɈkɈjȹi
}ƕõɬiyƬǰř̯Afdeǹ͒yģdj^>Èȹ=ǋǾ 27ǌǔkĶΛŁ
Ýäγh~=ǋǾ 29ǌǔkȠΞÝäγihnd=ØɨĤαlƈaddhdy
kk=ēͅŽÝäγfˌh=ØɨĤαμkŃĨi}ɁˢŁs=}Ŝʿˑh
ØɨĤϤϳsTfĳˁ=Żȹqkßkʓ=Ďjȹȭϖ=u`clϴi͟Ơr
^> 
2ϵēϬǴk͢üƁʣ32ibdd> 
uv=͢ üƁʣʡ^upfkϐɂǔiνsd=Ű̀s^ 50Ųôign 15
Ųôϳ30%ϴi@`|eg̵dA=25Ųôϳ50%ϴi@c˯ǔϐsdA=10Ų
ôϳ20%ϴi@ϐsdAf̀f^>͢üƁʣiƦɂecfŰ̀s^Ųôlhh
a^> 
 
 
 
 
 
 
 
 
 
u^=@gkƁʣiŏsdfǲehA̩lf=Ű̀s^ 39Ųôign 22
Ųôi@ØɨȠΞÓôkǠǾAΩ_>zlØɨˆͮkɿχe=Żſòʃ˾
kĩƤνþ̨fΝȩs=¿ÇÇ¡²ȖbßɒfykĴˏȧejơȺ
ôĪˢĀupfl=ŻȹęĚŲôifad=fdyϐsdpfecf̧f
~>Èȹ=20Ųôi@ȯ́ 5ŎĬAΩ_pfibdd=gk}ehØ
ɨey=ŝɅi̱˸Ǵz˖ȟǴhgkƁʣĘdʡ^uklųϐ_fǲ>
hg=18Ųôi@ŻſμΝȩAΩ_pfl=ãkŲôfΝȩsdǑſØɨ
˸`Ëopfkϐsrˤs^f̧f> 
r~i=@͢üƁʣiØɨkêˈigeǡϘs^hA̩lf=Ű̀s^ 46Ų
ôke`=20Ųôϳ43.5%ϴi@Øɨ͚͟iϐslha^AΩo=17Ųôϳ37%ϴ
i@}̵dØɨ͚͟upfiǢ˸a^AΩ_> 
 ϸϵØɨkêˈibdd> 
uv=@ȯ́ 5 ŎĬ33k_ŻſǴCiǰtd=ãŻſfk˻ŜΪn=ʴ̶c
ëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëë ëëëë
)͉ (( iˤr^}ei=ēͅŽÝäγēϬˑØɨĤil=ȯ́μΝȩÆŻſμΝȩÆƟʃňĎÆØɨ
 ȠΞÓôkǠǾÆȯ́ϺŎĬ˾ϺbkƁʣh~ēϬˑØɨecpf͢üu>
@ʏ )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Øɨêˈupfgeð̣cn^hAŬe^fp=Ű̀s^ 50Ųô
ke`=ʴ̶ØɨkÍřɶh͑̏fsdð̣cn^kl 24 Ųôϳ48%ϴ=Ő
̧͑̏ið̣cn^kl 21Ųôϳ42%ϴ=ʴ ̶̧fhha^kl 5Ųôϳ10%ϴ
fha^>ƌƊȲkŻȹęĚŲôiØɨ͚͟kʷ̱Ǵΰ͔ufdepfi
Ĥha^>ùfm=ŝt CCRCØɨơȺsdy=ƺȃ˙ϑˠˇlƲƺÛΒƄ
fɦk΀ʢ PR s=˩ƒƼ˙ÊʕǁlϦɒzɆ͖hgʴɋkÄ£Ä¢ʒ
˃sdd> 
 
 
 
 
 
 
 
 
 
u^=Ýäγˆͮkɿχe=Ŷi@ØɨkêˈÆơȺic^Żſignν
þ̨fkΝȩôĪiȳĊrddpfA34ʆx^ykk=ʾ ơelØɨkê
ˈiνsdͅȯάĞekɧ͛shͅhha^ŻȹęĚŲôiƊlƚźs^>
Ű̀s^ 47 Ųôke`=Ğάɧ͛iĶf=20 ŲôiƉάɋʹ̨ë͵ekɧ͛
ͅd=8Ųôϳ17%ϴi͏ȲkƉάɧ͛ͅa^>_i=òʃÄÇ¥fǼ
ͭëÆę̪ë˾òʃh~kǹ̪͒Ŗͅha^ŲôlƳhha^>ŻȹĳˁiƬ
uòʃkŐĶǹɹiǜdhyshdi=ƊlkŻȹęĚŲôiòʃh~k
˖ȟkǹ̪͒Ŗΰ͔sddf͘fhd_e> 
ϹϵØĮ˗ͭibdd> 
ØɨkơȺ͚ˈȤģǧkȃ̘jğʦiͅe^x=ŶiơȺ͚ˈkȤģiē
˸ad=ŻȹęĚŲôiĞξǓŻȹĳˁÝäγȏą̈̄fkØĮ˗ͭ̓xdd
35>Ű̀s^ 50Ųôke`=32Ųôϳ64%ϴiØĮ˗ͭͅa^> 
ëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëë ëëëë
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˗ͭĞƦibdd=Ű̀s^ 30Ųôke`=8Ųôl͟Ơs^ KPIiØɨk
˚k˕ˑiΧsddhd^x=KPIk͒˖sʆx~^>7ŲôlÓiēϬǴ
k͢üƁʣʡ^rhd^x=ØɨĞƦkƈɇʆx~^>u^=Ýäγ«
Ç¦ȳĊ;iĒǟuĲŜiϯuk˾kʿ˅fsd=3ŲôiØɨ;kÒ΋k
ƈɇʆx~^>ykã=@ˆͮØɨibdd=Żȹĳˁk˕ˑΣǾiƬs=
g_n˖ȟĺɚic=ơʾǴiϯdĞƦh͝ΕuǮ͑icAhg=ē
ϬǴ͉u^xkͪǩĴkc͝ΐȹʎiνu¦¬iƊha^> 
Ϻϵˆͮȃ̘jkĩýǴibdd>  
 
 
 
 
 
 
 
 
 
 
 
ēͅŽÝäγēϬˑØɨĤkˆͮȃ̘jkĩýǴiƬsd=Ű̀s^ 49Ųô
ke`=͢üejhdfǲeŲôkĲŜl 44.9%iΣs^>ŻȹęĚŲôkŰ
̀i}f=ˆ ͮȃ̘jkĩýǴ˵ɩˑi͢üshdʿ˅iĤh>uv=@Ý
ä̙͑kˏ͉h~ˆͮɈȤģuekɍμi˟l=ŅĤhɧ͛iejhdA=@Ýä
γĘôkĞƦibddkǷƃ¿¿ÇiΟl=ˆͮ×¼ÇÀi¥ec
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a^pfh~=Øɨɫ̆iƌjlǡϘs^Af=ˆ ͮ×¼ÇÀibddǹ͒
ica^>ɷi=@ÝäγkȝȌɕèiŜwdØɨĞƦƈfddhhnm
h~v=Øɨk^xkÝäγfde}l=ÝäγȝȌr^xkØɨfh
=̕ ɚfsd͋βǔiñdfǲA=@ȝȌØɨTfk͢ü·Ä¥ibd
dλˤd^_nfci^dAf=ȝȌƁʣiνuǹ͒ica^>r~i=
@ØĮ˗ͭk¦¬ΚiĂɻsdy=ơϊkƫɞigdd=ĠǔĂɻu
Ǯ͑yģdlAf=ØĮ˗ͭkɋĺǴˍeŰ̀ica^>ykã=@̱ʉô
͓ɮkƌƲiνþhdˆͮk¶¿¼ÇºiŬϠicĞƦkȔĒi}=ǟĦ
kǸƠæƉk÷ɨ˾ͅeØfha^Afde͝ΐica^>Èȹ=@ɑèÝä
γl=Ŷk˖ȟˑhνÎyc=ˆͮɅkƜǭǺibhia^Af=Ýäγkˆ
ͮiƬu·×£±hŋ͸ȖaddŻȹęĚŲôyca^> 
 
  ¾ 2 î G¢$ KPI #
 
ͬɞƬ͸igdd=͏ ȲkÝäƬ͸ØɨɋuŻȹęĚŲôic^x=
ÄÇ¥kǟͤάĤel=ϳǑſΝȩehdϴśΚǆØɨƬ͸fsd=΂Ŭ
͟Ơs^>hg=Űŕs^ 51Ųôi 61èkΚǆØɨɋsdd> 
1ϵØɨĤαibdd> 
 
 
 
 
 
 
 
 
 
 
 
61èkØɨigdd=ßɒ̮ǾÆˮ òĤαkØɨȲϳ18èϴiÈˋƊha^>
zlⅠήŷigdd=ɗÞήʃÇ¡¥iu CCRC˾kˮòÆƠòØ
ɨiŖ̓edŻȹęĚŲôiƊdf̧f~>_i=Ęôˑivf=
ĤαμkØɨȲkƌjhǀihha^> 
2ϵ˕ɭfhȗɭȲibdd> 
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43èϳ70.5%ϴkØɨi͏Ȳk KPI͟Ơs^>Ŷl KPIkȲiνuˆͮ
͑è͓Ơsddhdi=sfgkØɨil͏ȲkĜốic^x=yi
ǰtd͏Ȳk KPIi͟Ơr^> 
3ϵKPIkΣǾʵʋibdd> 
 
 
 
 
 
 
 
 
 
 
 
uv=ă?k KPIkΣǾʵʋ̧Ʃs^>61èkØɨil 138èk KPIi
͟Ơr^>ykĞ=73èk KPIiΣǾr=28èk KPIiɪjΣǾϳΣǾ
ǔ 70ϲæË 100ϲɏʡϴr^^x=ēϬˑØɨĤÝäƬ͸ØɨkΞșʵʋl
˵ɩˑi͢üupfiej>u^=6 èk KPI ibddl=ŻȹęĚŲô
iơ̡ćȈȦejdg~v=őlǌǔTfi˕ɭć͟ƠsddhdƄŜ˾
kŎűe=@ħƠÍ̯Aiha^> 
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ɷi=ă?kØɨk KPIΣǾʵʋ̧Ʃs^>61èkØɨigdd=KPIk
ƝĘhΣǾiejhha^ØɨȲl37èϳ60.6%ϴec=ykĞ19èϳ51.4%ϴ
kØɨi϶bk KPIyΣǾshha^>s^iad=ă?kØɨĨ KPIΣǾʵ
ʋh~vf=ēϬˑØɨĤÝäƬ͸ØɨkΞșʵʋcu͢üejhdf
̧f> 
r~i=KPI kƝĘΣǾiejhha^ŻȹęĚŲôiƬs=˕ɭΣǾs
hha^Ŏűưj^>Ű̀s^ 37èkØɨke`=28èkØɨi@Øɨkơ
Ⱥɍμi˟ha^AΩ_>Ĝôˑi͘ef=@ØɨkŖ̓vŢ˞s=ʿ͗
sdd^_lɅμi·hha^A=@1ǌ˕e̕ɚģuklųϐecA=@ĺ
ɚi͉ueiɅμ͑uØɨĞƦeciyhh~v=Øɨɍμi˟
l=ŌĺǴiʆx~^x=KPI ΣǾupflƦɂehdA=@ĺɚiģ
kiɅμihhØɨibddl=ÝäØɨơȺs^ǌǔɐk˕ɭΣǾl
ŏsdAfdeŰ̀ic=KPI ɏΣǾkŎűl˟dơȺɍμicfǲa^
ŲôiŹąˑiƊha^> 
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^_=ơȺɍμk˟rlɡɑˑhŎűilh~hdf̧f>h[h~=ơϊ
i=ÈάkØɨlΝǌΝ̘Øɨec=ŻȹĳˁÝäγkȝȌƁʣiǰt=ơȺ
͚ˈk͝ΕkvĂɻs^_nec^x=ơȺɍμi˟ldy=KPI ΣǾ
sǩ_e36>Èȹ=ȸ͓Øɨecady=ŻȹęĚŲôiˆͮh~̕ɚɧ͡
uek×¼ÇÀØĮi˞adg=ơȺɍμiǰtdØɨ͚͟ej
lvec>Ħǌǔk˕ɭơʾu^xi=˟ɍμeΣǾej KPI͟Ơ
uklǟʯ_f̧f>s^iad=ƊlkØɨifad=KPI ΣǾsh
ha^˚kʿ˅l@ơȺɍμi˟ha^Aelhl=@˕ɭiΧĥelhha^A
_f̧fdd>shs=ykΩȌ̬Ω_ØɨȲlčh 8èec> 
h[ 8 èshΩmhha^kh=ykʿ˅̧ff=ŻȹęĚŲôkͽé
Ηkĉϕicecef̧f~>shshi~=y_nehl=}
ʙdŎűiƚźuf̧f>ØĮ˗ͭiνuŰ̀̕ɚh~vf=ÈάkŲ
ôiǟĦl­Ä°Á¡¥kίǂȲ=³Ä¥kλċȲhg˟ɍˑiΣǾszu
d KPI͟Ơs^ha^i=Ŷi KPIiØɨ˕ˑfkνþi͂dőlÍɁˢ_
fȗȪr^^x=Øɨkɉ̒ĺɚ͉wιɍ˕ɭ͟Ơs˖s^}eec
a^37>shs=yk}eh˕ɭiØɨkĦɍɿχeca^pfŒoơȺɍμk
˟rhgʿ˅fsd=ñd˕ɭć͟Ơsdy=̕ɚfsdΣǾsilha
^>uripk}ehơʵic^x=ŻȹęĚŲôi KPIkɏΣǾŎű̩
h^ϊ=˕ ɭiÍΧĥ_a^fdeŰ̀ehl=ơȺɍμi˟ha^fdeŰ
̀ΩȌs^k_f̧f> 
ykã=@Ţ˞=PR ˾kͦ˞ǔşËi·ddhha^A=@̱ʯʬƤi}
ÖǸƉkŕβʞAhg=ØɨƀͅËkŬϠcdlÍʟkØǻi} KPIΣ
Ǿejhha^˾kŰ̀yca^> 
ë
ë
ë
ë
ë
ë
ë
ë
ë
ëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëë ëëëë
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ë ïðë
4ϵKPIk͟Ơibdd> 
uv=ĮŬϳŵ 3.9ϴe@˕ɭiΧĥelhha^Af̀f^ŲôiƬs=Í
Χĥh˕ɭ͟Ơs^ŎűŬe^>3èkØɨi@KPIiνuɧ͛iÍŅĤ
_a^AΩo=2èi@ηǹɧ͛s^i=Ɩǟh˕ɭ͟Ơupfiejh
ha^AΩo=u^ 3 èi@ĸĴ˕ɭfsd͟Ơs^i=̕ɚˑilϯuk
^AΩ_>ơϊi=ŻȹęĚŲôiÝäγy~e^xi=ϯd˕ɭć͟
Ơs=ŶizʄˤuČşȖadd_e>shs=ØĮɧ͛ŅĤis
hnm=̯ĴæËk˕ɭ͟Ơsdsud=KPI ΣǾejhlhhjh
d>Èȹ=@ˆͮkɿχe=KPIk͒˖siŶiʆx~^AΩ_Øɨih
ha^>pΉuf=ØĮ˗ͭibddkͬɞ̕ɚϳŵ 3.3ϴŐ̧is^̕
ɚ=ˆͮkɿχeĜôˑh KPI͟ƠiƬuŶkνÎica^i=Ói KPIf
hȗɭkƈɇʆx=ȗɭȲkƆĶz˕ɭćkǚjËohgkǹ͒iƳhh
a^kelhdhf̧f> 
 
 
 
 
 
 
 
 
 
u^=KPIk͟Ơiνuɧ͛kâȹibdd=Ű̀s^ 46Ųôke`=32
ŲôiϤïØɨkơ̡iƁcjĤɘͅa^>pkØơi}f=ƌŇkÝäƬ
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ë ïñë
͸Øɨiɩxdȸ͓ǴȖaddykelhl=wspuekØɨkȭ
̵ʲzƆǝʲf͘f_e>Èȹ=Øɨkêˈfˌh=KPI k͟Ơiνu
Ɖάɋʹ̨h~kǹ̪͒Ŗͅa^ŲôiƳhha^>uh`=KPI iÓ
iͅȯάĞkɧ͛eʈx~^>r~i=RESASϳŻſ̔ʜĤɘ£ºϴ˾
Ƣ͖ˑh¤ÇiƁclĤɘibdd=RESASel=ŻȹĳˁkØɨ͚͟if
ad=ϔǆiŐ̧ihŻſTfkßŘ=˂ɨɫΜ=͖Ĕ=u`clhgk¤
Ç̇ŉiėȃejykk=ykÇ¯ȤúkλƗɅɍ38lēͅŽÝäγ
kĳ͟Ʌɍfstŝtec=ŻȹęĚŲôigdd RESAS kƚźfĜôˑ
hødȹiu_Ţ˞rddhd^x=yøad KPIk͟Ơiνuɧ͛
ͅa^ŲôiƳhha^f̧fdd>ykã=@ǁkͅȯ͢üiνΝrw^
ɧ͛A=@Øɨ;ÆØɨβi}ħȷAfdeɧ͛ͅa^Ųôyca^> 
 
 
 
 
 
 
 
 
 
 
 
ɉǧi=Ű̀s^ 47Ųôke`=44Ųôϳ93.6ϲϴiƖǟh KPI͟Ơu
pflϐsdf̧f^}eec>uh`=ŻȹęĚŲôipuekϤï
Øɨkơ̡iƁcjĤɘͅehgĸĴsdy=Øɨkɉ̒˕ˑij`f
Χs=ơȺĺɚɁ~hi͡Ɂej=u^ΣǾrř̯Ǵiϯd KPI͟Ơ
uklϔǆiųϐ_fǲ>Ĝôˑhʿ˅ibdd=@Øɨŉôfsd=
̜ŜǿˊiȢo^ KPIiƨÎsddkhħĨiųϐec=¥ºi˖
̕u KPIk͟ƠlϔǆiϐsdA=@KPIkΆȾiΧŜuykl=ơϊil
ʟƠiųϐfhykiƊdA=@¥ºkȗɭ͟Ơupfl=ǁÁ³À
elΧĥh̖͚Ƿƃ˾iƳhdpfh~fdyųϐecA=@ȸ͓Øɨ͚ˈ
uic^=¥ºȗɭekΧĥh˕ɭćk͟ƠlϐsdfǺtAfd
e͝ΐica^>͑ui=KPI͟Ơupfkϐsri=Øɨk KPIkΣ
ëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëë ëëëë
/u`ÆnfÆsTfĳˁɑάel=Żȹ̱ʉôkɬ?hŖ̓vǷƃϕÆ¤Çϕh~ȬȨu^
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2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Ǿi¸§kǡϘy^~ufdf_e> 
 
  ¾ 3 î G¢$f¡Ô#
 
1ϵØɨĺɚɧ͡u˼Ę̂Ƙŧëibdd> 
PDCAÀɫ̆u^xi=49Ųôϳ96.1ϲϴiƉάɋʹ̨Šx^
˼Ę̂Ƙŧë̣͟s^őḷ͟kÖƠicfŰ̀s^>Èȹ=͟ ̣kÖƠi
hdőlɏƠkŲôic=ŶiǮv˼Ę̂ƘŧëkǠeØɨkơȺĺɚɧ
͡upfʆxhha^fdeØơiĤha^39> 
u^=117èkÄ²ÀØɨkĺɚɧ̕͡ɚƃšɈĤɘshi~=ƊȲkØ
ɨigdd=͝ ΐr^Ƙŧkǹ͒icuŏslhl=Øɨȭŭqkɑɢˑh
Ȥ͘fde}=wspuekơ̡iƬu̭ƠfàǧkØɨƶλqkǰ
Ȩeca^fdeŋ͸iǝd>h[peha^kh=ĜôˑhŎűȞ˶u^
x=ƘŧɫǾiνu΂Ŭ͟Ơs^> 
 
 
 
 
 
 
 
 
 
 
 
 
51 Ųôke`=9 ŲôiØɨêˈkɿχeƉάɋʹ̨ë͵̣͟shha^
^x=ʮŰ̀ől@ͤǟshdAf̀f^>ɾa^ 42 Ųôigdd=28 Ųô
ϳ66.7ϲϴi@ĘŧŝtAcdl@stŝtAf̀f^>ØɨkêˈiyŐĶ
s^Ƙŧifad=ys KPIΣǾshha^~=ơϊiØɨơȺsdd^
̨kvh~v=̱ Ĥ̱΋yc˯ǔͽéȖaddf̧fhjhd>s^ia
d=ǣ~lØɨkĺɚɧ͡uϊ=ej_nŏsdǹ͒Εrhdsei}
dfǲe}eihadsue_e>r~i=cŻȹęĚŲôkĺɚɧ͡kʓ
40h~vf=ɉĦiǢȂkȏǟͫi÷Ǿs^@Øɨĺɚɧ̕͡ɚA=˼Ê
ëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëë ëëëë
0ēͅŽÝäγkĪǔ̙͑˾i}=ĺɚkɧ͡ibdd=@ØɨơȺiíeĺɚibdd=ɧ͡iǮ͑
 hôĪȳĊs=ơȺ͚ˈi͟Ơs^ΰ͑ɨ̡͢üȗɭyfiɧ͡ơȺuǮ͑icuuAf͓
 Ơr^i=˼Ę̂Ƙŧëḳ͟lɁ͘rhha^>
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̨Ƙŧëë͵e΂ˍÆˢͦs^efe=ȏǟͫiɉ̒kɧ̕͡ɚʈƠu>u
h`=Ƙŧ^`lǢȂkǹ͒yfiØɨkĺɚħȷs=Ïbɧ̕͡ɚk͝
ΐȹʎzĞƦiνuʈƠɯȖaddhdh~=ĺɚɧ͡iɉĦh~ɉǧu
eͅȯÓƱihadsue>yk^x=Ŷiƃšs=Œo˦ëięλuØɨĺ
ɚɧ̕͡ɚkÒ=Ɖάɋʹ̨kŏsdǹ͒ist͝ΐrddhd> 
2ϵØɨkʾʵibdd> 
 
 
 
 
 
 
 
 
 
 
 
 
ŻȹĳˁÝäγk 2ǌ˕iė=ÝäƬ͸ØɨkĻşlgehhŬe^>
Űŕs^ 61èkØɨke`=ɪjŇȲϳ49.1%ϴiŻȹĳˁĶΛŁÝäγől
ȠΞÝäγʒ˃sdr~iˏƶrwddpfi}=ʾȯɯiŻȹĳˁi
ƬuȖ̘ˑhͺȯȬȨsddpfˤs^>shshi~=ŻȹḵÓͺ
ʢʒ˃sd̘nddØɨiɉyƊha^>ykʿ˅ibddl=ēͅŽÝä
γæǧkÝäγˆͮȃ̘jzȝȌƁʣiŏslhaddf̧f~ddĉ
ϕiƚźu>Èȹ=ŻȹęĚŲôi@˟ɍeĺɚiģhnm=ɷǌǔÝäγ
Ýäwv=ØɨǖɺrwAfhČşiˍŬiɾadd> 
3ϵɧ̕͡ɚkƃšfę͉ibdd> 
ēͅŽÝäγkĪǔ̙͑41i}f=Øɨkĺɚɧ̕͡ɚĞξ̜ʿƌ̰iƃ
šupfiʆx~^>ɑÄÇ¥kͬɞƬ͸igdd=48Ųôϳ94.1%ϴ
iɧ̕͡ɚŶiƃšs^i=Ŷh~àǧkØɨƶλibdd¦¬Æǹ͒
Èĥŗnhha^> 
u^=ɧ̕͡ɚkę͉ibdd=41 Ųôϳ80.4%ϴi@ę͉sddAől
@ÖƠicAf̀f^ykk=10Ųôϳ19.6%ϴi@ę͉kÖƠihdAc
ëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëëë ëëëë
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dl@ɏƠAf̀f^>r~i=117èkÄ²ÀØɨkơǷh~vf=ę͉
rddɧ̕͡ɚƃšɈkɬǙf͝Εk̋̊i¬¾¬¾eca^>hg=ɑ
ÄÇ¥kŰŕɅʭlǋǾ 29ǌ 4ɊɐȽec=ēͅŽÝäγēϬˑØɨĤk
ĺɚɧ͡kÖƠɅɍh~`|eg϶ǌic^i=ɧ̕͡ɚŶiƃšsdg
~vϳ3Ųôϴ=˦ëię͉sddhdϳ18ŲôϴŲôrfc>uh`=Ŷ
iĺɚɧ͡kơȺÆ̕ɚƃšÆę͉iνuɅμËfȹǙËk̖ÈˑÏb̦ļˑ
h͑ʆihha^>pkØơiĶf=ŻȹiŶiƃšsdy¦¬zǹ͒
ŗn~hha^pfΉufd=zlŶi PDCAÀkơϊʵʋiΰ
ƌhνǭȖadg~v=ŻȹĳˁÝäγi@¬¾¸AelhdhfȆħr
eǽǱiʖËu_e> 
 
 ¾ 4 î td²ILæbZQ#
 
1ϵŻȹkÓôǴibdd> 
 
 
 
 
 
 
 
 
 
 
 
pk΂Ŭl=ŻȹęĚŲôiŻȹĳˁνþÝäγkødĽȃibddgk}
ehŋ͸Ȗaddhͬɞu^xiͅa^>Ű̀s^ 50Ųôke`=Ż
ȹkÓôǴÆ̱ÓǴiĀϋrddfǲa^ŲôȲl 39Ųôϳ78%ϴiΣs
^^x=ŶkŻȹĳˁ̜Ŝǿˊi͝Εr^ŻȹĳˁÝäγĪǔk϶bk»¿
¡¥͡Ɂej^>ŝɅi=35Ųôi@c˯ǔĀϋrddAf̀f^p
fl=ɑ˴k@ŬϠǹʹAign@ødĽȃk̵rh~vf=ŻȹĳˁÝä
γlŻȹÝä˰fnyäj͍ķγkÒμicAfdeħȷiŜ̲sdd> 
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u^=30æËkŲôifad=ȝȌɕèkŏsrfσƠrddÝäγk
øΙϳ°¥ØɨÒǭfuϴl=ŻȹḵÓǴiˏȧsildÓh͑űec
>Èȹ=ØɨĤαk˱ϤfØĮ˗ͭ͑ʆυj=ãk͑űibdd=ÈάkŲ
ôiÝäγk͍ķʼl 10/10h~ 1/2iha^42pf=ŒoǑſΝȩØɨigd
dã̱ʉôkǹ͒Ưΰshnmh~hdpf˾͝ΐs^> 
2ϵÝäγkǢĲibdd> 
 
 
 
 
 
 
 
 
 
 
 
 
pk΂Ŭl=ŻȹĳˁÝäγiŻſʒǴŁiƨÎsddhŬe^yke
c>Ű̀s^ 50Ųôke`=35Ųôi@c˯ǔǢ˸addAfŰ̀sd
d^x=ƊlkŻȹęĚŲôifad=ŻȹĳˁÝäγlÍřɶhykelh
di=cm}̵dykfð̣än~dd_e> 
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)͉ (( iˤr^}ei=ēͅŽÝäγfĶΛŁÝäγk͍ķʼl 10/10_a^i=ǋǾ )/ ǌǔkȠ
 ΞÝäγh~=͍ķʼl 1/2fha^>
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u^=Ĝôˑhĺɚibdd=Ű̀s^ 45Ųôke`=ɉyͦx~^kl
@ŻȹkĳǹƿƏÿuA_a^>pkĺɚluriŶiēϬǴhgkȝȌɕè
͟Ơs=ŻȹęĚŲôμk˻×ÿupfi}adơʾs^>ŏsdȝȌɕè
l=Żȹifadʱsdyk_i=ŶifadŻȹĳˁ@ɻsdAȹşiƱ
lpfiej=ÒƐȯǓkȯ́¯×½ÄiͧƱejƌØhyk_f̧f>È
ȹ=ȸsdͺʢfsdkŻȹĳˁÝäγl=ŻȹęĚŲôḵÓˑhØɨ͚͟
ˢĀs=Ⱥ́kř̯ǴǑodd> 
 
 
 
 
 
 
 
 
 
 
r~i=ŻȹiÈƸʒ˃ejkÝäγĳ͟u^xi=õȭŭurjh
ưj^>yk̕ɚ=ŻȹkÓôǴÆ̱ÓǴiˏȧsildŎűk˼϶ðf͒h
r^ŏsdȝȌƁʣl=Ű̀s^43ŲôifadÈˋȭŭurjʭelhl=
ɉyŬϠ͔rddklÝäγkøΙf͍ķʼec>ykã=@¥º
Ɂˤs=ØɨĤα̱˅i͟ƠuȹǙA=@ˆͮȃ̘jkØļ͹ȏΎʞA=@Ż
ȹeŅĤhɧ͛ͅeɅμˑö͌ϙj^dA=@ͺȯˑȬȨɍμkǗιAhgk
ɬ?hȭŭǹ͒ica^> 
3ϵǑſΝȩØɨibdd> 
pk΂Ŭl=ŶiȤŪrddǑſΝȩØɨkˆͮʵʋŬe^ykec
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ë ðíë
>ŵ 3.1 iˤs^}ei=18 ŲôϳŰ̀s^ 39 Ųôk 46.2%Ŋx^ϴl
@ŻſμΝȩAfdeēϬǴk͢üƁʣiŏsdf̧f^i=Ýäγy~e^
xi=ɑŬŰ̀s^ 50ŲôignŇȲkŲôipkƁʣiǰtd=ǑſΝ
ȩØɨˆͮs^>Èȹ=ŻſμkÝʝfŜǹlȃμiȜhΡk˾ʿ˅f
sd=̍ŇȲϳ46%ϴkŲôiǑſΝȩØɨˆͮshd> 
4ϵʴǫˑhŖ̓Øùibdd> 
 
 
 
 
 
 
 
 
 
 
 
ēͅŽÝäγltx=ĞξǓiʁǌŻȹĳˁÝäγkʴǫˑhŖ̓Øù
Ωȋsdę͉sdd>pkŖ̓vkĺɚibddŻȹęĚŲôiŬe^>Ű
̀s^ 50Ųôke`=39Ųôϳ78%ϴi@Ǣ˸addAf̀f^>uric
Ųôk͝ΐΚ=@ēͅØùkɰƶλi}ƔØùiĺʼˑiơȺejA}
eec>s^iad=ŻȹĳˁkǷƃȬȨfsd=ĞξǓiȖ̘ˑiŖ̓Øù
ę͉sddpfl˵ɩˑi͢üejfǲ> 
5ϵŻȹĳˁÝäγĪǔigddʴ˽urjpfibdd> 
ŻȹęĚŲôh~l=@˦ëkǷľƈŁiǰtdƬ͸Øɨiƈaddlkl
zwǩhdfǲei=ʁǌk}eiÝäγkŞ˭zϤŽiƈfƬǰu
kiƌƈA=@ɉΔkÝäγĪǔl=˳ mĴẕ˸Ǵΰ͔sukddfǲ
>̱ʉôkŻȹĳˁȺ́lȲǌe˕i͒fĺɚiģykmhelhdA
hgk=Īǔkâ̓vzΆȾhgkƈɇiƬu̹Ƿiģ^> 
u^=@ǌǔkΙÒeȸsd»¨¼ÇiƆfƄŜ=ˆͮuekɍμi˟d=
ɕèiŏsdhgkʿ˅h~ˆͮsc~dpficAf=Ýäγkˆͮiνu
ǹ͒i͝ΐr^> 
ykã=@ŻȹkÓôǴÆ̱ÓǴˏȧrw^xḵ˅ǔf̕ɚiƬuȡ
̣˾=Īǔ̱ôÄ²Àis=͹ȏΎʞurjA=@ŻȹęĚŲôk͓ɮiǰ
t^»¨¼Çicf=¨ ÇiǑikelf̧fddA=@̱ʉôifad
_ød^dCfǲe}ehødĽȃk}dÝäγelhlhadjddAf=
ŵ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ë ðîë
ɬ?hǹ͒fǺǸica^> 
 
¾ 4 À KPI á$Ïq#è4-Æl^ 
ƌŇkØɨigdd KPIΣǾejhha^ŎűȞʆu^xi=Ędk
ŻȹęĚŲôkŰ̀iƁcdd=ΣǾʵʋiǡϘsǩyzk͑̏f KPI
ΣǾʼkÂύ͚Œo˗νɧƠơȺs^>Ĝôˑi͘fm=Ói①Øɨê
ˈkɿχe=ͅȯάĞæƉkɧ͛kɋʮ=②ØĮ˗ͭͅa^h=③KPIk͟
Ơiνsd=ɋʹ̨h~kǹ̪͒ŖÆƢ͖ˑh¤ÇiƁcjĤɘÆϤïØɨk
ơ̡iƁcjĤɘhgkɧ͛kɋʮ=④Ɩǟh KPI͟Ơupfkϐɂǔi
Ƭu͢ü=⑤ØɨĤα˾Ϻbk͑̏f KPI ΣǾʼkνþ̧Ʃs^>̕Ƶ=
˗νþȲl 5%ʅʣeɋǹec̕ɚǩ~hha^>shs=˼ 2˹ign
ØɨĤαĨķƩ̕ɚΉuf=ÄÇ¥ͬɞƬ͸igddy=ØɨĤαf
KPIΣǾʼkνþͥsļƩuüćicf̧fdd> 
 
ģĝϾÄÇ¥ύ͚̕ɚ}˽̨÷Ǿ 
s^iad=KPI kΣǾiǡϘuĜôˑh͑̏Ȟu^xi=KPI ΣǾʵ
ʋiƁcj=ƝĘΣǾØɨȲiÈˋƊha^ßɒ̮ǾÆˮòĤα=ŒoƝĘɏΣ
ǾØɨȲkÈˋƊha^u`clĤαÒǭi=ϷbkĤαigddĘdk
KPI ΣǾs^Øɨϳ14 èϴf=϶bk KPI yΣǾshha^Øɨϳ11 èϴ
Ƭ͸fsd=ʂΏĤɘơȺs^>ǾĵùzƑȰùihh~v=Øɨêˈz
KPI ͟Ơiνuɧ͛ȹǙ=ØĮ˗ͭkɋʮhgk͑̏iνuɁˢhĚΚʭ
͒bnpflejhha^>϶bkØɨign KPIkèȲrfØɨ˕ɭ
kƝĘΣǾiǡϘicfy͘fhd> 
shs=Øɨ͚͟f KPIkĞƦiνsdĤαTfiĚΚʭzʴǫȖadd
pfiĤha^>ßɒ̮ǾÆˮ òĤαel=Øɨk˕ˑlƌôʴƠr^x=
ơȺƬ͸iƙ̮dƓǴzˮòǃɌ̨hgʴƠk̅ŴiσƠr>u^=ØɨĞ
͉( ØɨĤαf KPIΣǾʼkÂύ͚ë ŉðϾè
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ë ðïë
ƦlÓi¹§Çz³Ä¥kλċec=KPI lsfgŐĶ̨Ȳ=˗ͭè
Ȳ=ȸ͓ώ˃Ȳhgkȗɭec>Èȹ=u`clĤαel=Øɨk˕ˑk̅
ŴifǑd=ÏbØɨĞƦk˱ϤiƊl=ʴ iƲrhȓʭ=Òǭǁ͇ŻʒǴ
Ł=ÝΚƬ́ȠΞ=ȴŁÝʓ˾kØɨl=stŻſĘòʃƬ͸iơȺsdd>
yk^x=KPI ilȺ͟ĩ˃̨Ȳ=¬ĩ˃̨Ȳ=ǁʃőlĩ˃̨ʡ·ǔkĲ
Ŝ=ūǒ͇ʓĻƢȲhgkȗɭiƊd>p~kȗɭkƬ͸iÍʴƠec^
x=ßɒ̮ǾÆˮòĤαk KPI}ΣǾsildf̧f> 
ŝɅi=ßɒ̮ǾÆˮòĤαil 5èk CCRCØɨiƚźs=4èk KPI
ΣǾs^>ØɨiƗua^mhkɿχe=5 èfy CCRC ɫǸ́ƠÆɧ͛Ø
ɨ_h~=KPI fsdlst@ȤɣŗäèȲAk}ehơȺʣĊiνuȗɭ
͟Ơs^>^_=cØɨi@CCRCɫǸơȺϳ˜ȃϴØɨ̨ȲA͟Ơs=
˕ɭΣǾejhha^>Èȹ=u`clĤαil=4èkęĚÝΚØɨiƚ
źs=KPI 1èkØɨshΣǾshha^>ãk 3èk KPI@ęĚÝΚk
ýĩriνuʡ·ǔA@ƾŰ¬ĩ˃̨ȲAhgi͟Ơs^i=ΣǾs^Øɨ
i@ͬɞkˡ˶ǾɚΉuf^êɨfʃμ¬Øɨ̨qkͪɁèȲAf͟Ơs
^>s^iad=KPIi¥ºϳǾɚ˕ɭϴe͟Ơr}=¥²¡
¥ϳ÷ɨ˕ɭϴˑhǠe͟ƠrmΣǾszud_e> 
hg=Ɩǟh KPI͟ƠupfkϐɂǔiƬu͢üf KPIkΣǾʼil
Ɂ~hh˗ννþ͒bnhha^i=ŵ 3.12 iˤs^}ei=9 ĲæËkŲ
ôiƖǟh KPI͟Ơupflϐsdf̧f=u^ŵ 3.8iˤs^}ei=
ēͅŽÝäγēϬˑØɨĤign 6ĲæËkØɨl KPIkƝĘΣǾiejh
ha^pfΉuf=KPI ͟Ơkϐsrl˕ɭɏΣǾkʩźˑh͑ű_f͘f
_e> 
͑ui=Øɨk KPIΣǾejhha^Ŏűibddl=ɑ˴k˼ 2˹i
ħɁr^ŻȹĳˁÝäγĪǔËkŬϠϳØɨɧ͛fơȺɍμk˟r˾ϴ=Øɨ
͚͟zƀͅËkŬϠϳØɨ͚͟ilʴ̶ihdpf=őlȺ́fsdkǷƃˏā
kÍ·˾ϴiĶf=ÄÇ¥ͬɞiħɁr^ØɨkǴɢϳȺ́kơȺƬ͸f
hßk̅ŴlgsgʴƠrddh˾ϴ=KPIkÒ΋ϳ¥ºec
h=¥²¡¥echϴ=˕ɭ͟Ơkϐsrϳηǹɧ͛sdyƖǟh KPI
͟Ơejhha^ϴhgkyk_f̧fdd> 
 
¾ 4 ½ ¿Ñ 
ŻȹĳˁνþÝäγkƈΨ̧Ʃs=ēͅŽÝäγēϬˑØɨĤkÄ²À
ØɨfÄÇ¥kͬɞ̕ɚΉuf=}̵dŻȹĳˁÝäγĪǔ÷^
xi=àǧkȭŭ́Ȥ͘s^d> 
ë ððë
 
¾ 1 À ILæ$µØ#
 
Δǌ=ŻȹĳˁνþÝäγkˆͮȃ̘jiʱϏihaddf͘>Żȹ
ęĚŲôkÝäγˆͮiƬu˵ɩǴϯx^x=ˆͮȃ̘jȭ̵uǮ
͑icf̧fdd> 
uv=ˆ ͮɍμǗιurjec>ēͅŽÝäγēϬˑØɨĤkˆͮɍμl
̍ϺÅɊec>r~il=ǋǾ 28ǌǔkȠΞÝäγæς=ÝäγØɨic
˯ǔƠ˜s=shyÒɍˑhŻſĠˁ͚ˈqkð̣cni͑èfha^ke=ś
ǌkˆͮɍμlysg©¡ehdfde͒ȹycykk=ȝȌƁʣfơ
Ⱥ͚ˈk÷Ǿ͑ʆiÈƸŏslha^ŝɅi=ˆͮɍμi̍ 2 ÅɊf˟ha^
pfyca^>ɧ͛ɅμiŅĤiĀϋrhnm=ēϬˑhØɨ͚͟u^
xkɋʹ̨zòʃh~kǹ̪͒Ŗ=ʃμêɨz NPOqk®¿ÄiơȺsi
llh>ɧ͛ÍŅĤhØɨiȝȌrdy=ŻȹĳˁiǢ˸^hdhysh
d>̕ɚfsd=ŻȹĳˁÝäγi@¬¾¸Aihhjhd> 
u^=ȝȌƁʣȳŜurjec>ǋǾ 27ǌǔkĶΛŁÝäγ}=ēϬ
Ǵk͢üƁʣiϼbkϛ˕iha^i=ykĞΰhϛ˕iƚźsdd>ùf
m=@̱˸ǴAi@ȯ́ 5ŎĬAiŠupfh~=ŉʷeɁˤshldy̵
df̧f>hg=@ŻȹĳˁßɒkˢĀÆ̮ǾAkǹǲiȼi@ØɨȠΞÓô
kǠǾAi͉ddh~=ĭυsdy̵d_e>ȝȌƁʣȳŜs=̇ʨi
ha^~=ŻȹęĚŲô_nehl=ˆ ͮkƫɞȏǟuƉάɋʹ̨k͹ȏy
Ύʞejf̧f> 
r~i=ŶiˆͮÍȝȌuʿ˅}lͪɁurjec>Ýäγˆͮu
ŻȹęĚŲôiϔǆiƊd^x=ă?kØɨkÍȝȌʿ˅ĘdͪɁuk
lųϐec>yk^x=ǋǾ 27ǌ 12Ɋ=ĞξǓiēͅŽÝäγēϬˑØɨ
ĤkˆͮɈi͝ΐrddØɨĞƦiÍŅĤhykϤŽŁs=å͉ˑØù
ŠwÍȝȌØɨk͑űĤɘ΀ȵ43ęλs^>pk΀ȵlŐ̧ihi=c~
{ÍȝȌʿ˅ŀȕsddhd>s^iad=ŻȹęĚŲôiŶiÍȝȌkĜ
ôˑhʿ˅ưjϊ=ĞξǓ˾kȏǟ˘ǐiͥslͪɁs^sei}d>ye
shnm=̱ʉôkŻȹĳˁkǹɹi¸§kǡϘŒtuf̧f> 
 
¾ 2 À PDCA 624>#
 
 PDCA ÀiŻȹĳˁÝäγĪǔk˕ʽ_f͘adyΡ͘elhd>s
hs=pkâ̓vʒ˃u^x=ǟϕkͫϠ͗ʈshnmh~hd> 
 
  ¾ 1 î KPI #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ë ðñë
uv=ŶiΧĥh KPIk͟ƠiνuȗƱͅerjec>ÄÇ¥k
ͬɞ̕ɚi}f=KPIiνuŻȹɉƌkǵvlƖǟh KPI͟Ơupf
_f͘>ʴ iēͅŽÝäγkƄŜl=Øɨ˜ȃh~ŇǌæĞeơʾej
¥º͟Ơuklϔǆiϐsd>pΉuf=ĞξǓiǋǾ 29ǌ 3
Ɋi=KPIkΩȌ̬ù44ę͉s^>ykÒil=Òιɍˑiɧ͡u¥
ºȗɭ_nehl=˟ ɍˑiɧ͡u¥²¡¥ȗɭyƦͦr=͖ ĔÆęĚ
ÝΚÆÄ­¥£hgϻbkĤαiνu KPIiô̌Łs^Ǡeˤr
dd>ΩȌ̬ùkę͉l˵ɩˑi͢üeji=àǧyę͉u KPIkĤα
Ēơshi~=ØĮ˗ͭ˾ʒ˃sdŻȹqkȗƱ̘nrj_f̧f~
> 
u^=ŻȹęĚŲôi KPIk͟Ơiνuɧ͛Ēơurjec>Ä
Ç¥kŰ̀i}=KPI k͟Ơiνsd=ÓiϤïØɨơ̡iƁcjĤɘhg
ͅȯάĞekɧ͛_nͅhadd>^_=Χĥh KPI͟Ơu^x=ƭ
κƥfêɨzòʃhgkØɨνþ̨h~kǹ̪͒ŖlƌØ_>r~i=ȸ͓ˑh
ØɨƬǰu^x=ǨɖkØɨkơ̡Ĥɘ_nl·hl=RESASʒ˃s
dƢ͖ˑÆˬƛˑi KPIɧ͛uǮ͑ic>yes^~=KPIkΣǾʼ
ϯxkvh~v=Żſignνþ̨ʡ·rw=ŻȹĳˁkĺɚģuØɨ
÷ece> 
hg=@¯¤ÄiƁclȯ́ϳEBPϾEvidence-based PolicyϴAΰ͔u
rjec>Δǌ=ɸ̉kēΞŶil=ȯ́˕ˑΣǾu^xkĺɚˑhȺ́
ˬƛˑɡȓiƁcddǹǲʈƠu EBPiǳΛiƱėrdd45>ʴi=
Ⱥ́kĺɚiǡϘu¯¤ÄȞ^x=ɑɖńƛĤαe˃d~dj^
¾ÄºŁʂΏͣϭϳRCTϾRandomized Controlled Trialϴ46fdeĤɘȃʎ
i˦ëȯ́ĤαiyǇǑlΧ˃rdj^>Èȹ=ĳˁÝäγlŻȹkĳǹƿƏ
ÿsdd^x=ȶȸhØɨ͚͟iȲƊlģdj^>^ _s=ȸ͓Øɨifa
d=æĮkϤïØɨiƳhl=puekơ̡Ő̧sildke=Ɩǟh KPI
͟Ơupfl}ϐsdf̧f~>s^iad=ŻȹęĚŲôiØɨ
êˈuɿχe=ř̯hσ RCT˃d=Øɨk˕ɭΣǾiǡϘu͑̏Ø
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ë ðòë
Įiɧ͡s^sei}df̧f>yeum=Χĥh KPI͟Ơejkv
h~v=KPIΣǾʼkşËfØɨĺɚkˢĀiyƌdiƨÎej_e> 
 
  ¾ 2 î f¡Ô#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±ȗƑťºțsiy0ȜPf1KI
8%K-HĈǦťnǾǐťƻǛ§ĺŨț120ȜnǷĳſűfĶĿ@b
i+ëŉÄƆȀÀĞn}tvju}tvfºŝ@uBI
8% PȧėéĦ+ŖƙƤR`ħ`cbƗǑfųR@+éǧŅƟǭŃ¹À
ĞnńȏPĆ@uBI
8%:ȧȕǽênȥfnǽƖțǉíƖŢŔƖƿȖƖðƃƖÏǋƖ
ŜǽƜúĒƖĐţƖȜP41K+ëŉÄƆ±ǌìȀ±ȗƑťºțs
iy0ȜfƁħ@b´KnĕƌŘțÍȜ

ç¢I
8%0$+ȧ4ƫP1bc1b¸ąR+ƙƤƒƑPȈa¤ƈ@+´Kƶ
ǕƑPƛ@+ç¢Ü]åƫ¸ąONy~ixpPȆBbĭñSµǍ>cb<
jRŰ@KO1<jf4Ưř@uBIO4+hnvǟšnȌǕƴşR+

őPĈǦç¢P}iǱ`CK1bc7uBI
1#	;<")ȧ=åƫ1bc1bǟšƝR+Ûĉnǯ«ƈĉƪP³cK+
őŋui=ǯǱBb<jf4ȓ1@uBI
őōP¬Ǣľ¹nb[+Ƙœ
ȅin=ÐÅf4ȓ1Bb<jPOaƋ@Ǚ=?1uCgS+=żƅnO1Ʈ
èiI
ǟšPf1K+£R=ŎOj<dS=?1u@b`+ǗnǵƵ±ui4
â1ÚeC9c>1I
hnvĂŊǁȧŌƢƉ÷þµ¶Ƴä÷þȉ Þș
łĖƏØȧEE
   }hwrȧ%A"9!A %5@985 "
¡ĴȧE ŜǽǥđÍȘƉȟƒEƾ«Ǌ
Ȃ 
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
DŖhnvRȡfnǼºPŧĳ>c+ÂR`ȠfnǼºP4:bǩâR+
´K-ëŉÄƆ±ǌìȀ±ȗƑťºKPf1K41@uBIƧȡ
ǼºPR+ÆǴÌȀ]ĽǶȀONfÝw+ëŉÄƆȀÀĞ´
¢Pf1K41@uBI
DŖhnvP4:b-ĈǦťKjR+Ùëŉµ¶ç¢ƀǅPĂŊ
Bb-ǳĘťKfĺ@uBI

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J
âȞ ęĳĚőŋ+¸ȇĝëŉÄƆĽǶĄSµǍ@b-ëîųĬÌ
   ëî¡ŬƆųƩƸīŃŁȀțëŉÄƆ±ǌìȜ±ȗƑťºțs 
   iy0ȜnĈǦťnŰāPf1KKț¾ŵÓŽȜn¸ąf41
   @uBI
 hȜǓ²ONȢfnťºǿnȑƒǘāPf1KNn_2PǀPuBRȩ
   țǏŇ×Ȝ
  Ȟȝǹ»i0b          ȟȝºǿȅnÍ¾SŎƚiRO1
  ȠȝºǿnơȔŇSǹ»iRO1  ȡȝanȪȪȪȪȪȪȪȪȪȪ

iȜ±ȗĬnǛ§ïźfŸbB<jnȍŏĞPf1KN2Ī1uBRȩ
 Ȟȝąŏi0b   ȟȝ0bƠĞąŏi0b  
 Ƞȝd^2Nǆ1  ȡȝ0bƠĞȍ@1   Ȣȝȍ@1
 DȞ]ȟfǺgcŉnY+-âEjKf=ǅƊPǗǰ@K9c>1
  ȡ]ȢfǺgcŉnY+-âEkKf4ƫP9c>1
  
 jȜPRNn_2OïźSĨǐcjĪ1uBRȩȪȪȪȪȪȪȪȪȪȪȪ

kȜ·¢ƑPNnïźSÒ@1jĪ1uBRȩțǏŇ×Ȝ
 ȞȝŅƬȅǵł ȟȝëîȅǵł ȠȝĀŬÐ¯ ȡȝťĽǶ¢nģĳ
 ȢȝŅƬȢÑÁƩțǅƥĬ+ĊśĬ+ëîĬ+ƓļĬ+ƴşǾǒȜ

lȜ±ȗĬnǛ§ïźSťnƍPNn_2OĤȐf\b`@u@bRȩ
țǏŇ×Ȝ
Ȃ 
 
 Ȟȝ_aǆ1ťfǘǕBb<jPĥƥeb ȟȝťǘǕSȍ@9Oeb
 Ƞȝ0uaĤȐf\b`>OReb ȡȝanȪȪȪȪȪȪȪȪȪȪȪ

âȟ ťnƍPf1K41@uBI
hȜ±ȗĬnǛ§ïźiR-ëîĬKSǔÔ>cK1bb[+ëîjnƦ
   Úfǻ:+žǇ0bťfƍBb<jfNn_2P Ƽg:u@bRȩ
 ȞȝžǇfťn×ũOǐưj@K Ƽg:b
 ȟȝžǇfťǘǕnÓǀǐưj@K Ƽg:b
 ȠȝžǇS0b<jf0uaǀPOReb

iȜťƍnūȊi+ǌŅǼ¸inŤǖPÆP+Nn_2OŤǖfǌ1u
 @bRȩțǏŇ×Ȝ 
 ȞȝöǼŒǣǁǤinŤǖ    ȟȝ¡Ŭhnv
 Ƞȝ¡ŬĲǠ]µǂinŤǖ  ȡȝǤinŤǖ
 ȢȝanȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪ

âȠ ÂƔǠPf1K41@uBI
 hȜȀnĂŊǕƍPf1K+ľ¹ÂP¸ȇĝnëŉÄƆĸĢǁjÂƔ
 Ǡfǌ1u@bRȩ
  ȞȝR1+ǌeb  ȟȝ11P+ǌeOReb
  DȞfǺgcŉR+-âEiKP\4ƫP9c>1 

 iȜÂƔǠiR+éR`Nn_2OhwxirS0au@bRȩțǏŇ×Ȝ
 Ȟȝť¸ąnõŐfů[`cb
  ·¢ƑPRȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪ
 ȟȝťĂŊP0beKnĭñľ¦S0eb
   ·¢ƑPRȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪ
 Ƞȝ120nǑƓ@fů[`cb+·¢ƑPRțǏŇ×Ȝ
   5ȝƒŨjObŇ®nĠ7;fů[`cb 
   6ȝƒŨjObŇ®nĠ7;fů[`cb
   7ȝƒŨjObĺŨŇnóÆfů[`cb
   8ȝƒŨjObĺŨŇnŶČfů[`cb
   9ȝƒŨjObĺŨnõŐfů[`cb
Ȃ 
 
 ȡȝťǨnǑƓ@fů[`cbțǏŇ×Ȝ
   5ȝťǨnƺċfů[`cb  6ȝťǨnóÆfů[`cb
   7ȝťǨnǫnõŐfů[`cb
 ȢȝťfŤǚBb2.oimPf1K+ŋƠnõŐÂ­@fů[`cb
 ȣȝanȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪ

âȡ ƋǡĵƷ7n¿¨ĬPf1KN2Ī1uBRȩ
 ȞȝƣŦƑPǛ§i7b  ȟȝ]]Ǜ§i7b
 Ƞȝ0uaǛ§i7O1  ȡȝ´9Ǜ§i7O1
 
âȢ ȀnƋǡPȆBbİĮ]įǑS0cp4ņP9c>1I
   ȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪ
   ȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪ
   
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DfnĈǦťfĹeK1bëŉµ¶ç¢R+ĢǝǼºnâȣ/â
f+ť=jP4ƫP9c>1I
D120nǷĳſűPf1KR+PęĳĚĞőuinĂƻf1uBIO
4+ǷĳĞfĂƻ®jĢǝĚĞnƒŨ®P_eKƭ¹@uBI·¢ƑP1
Pp+)óÆfƒŨjBbĺŨPĈ@K+ǷĳĞȨĂƻ®	ĢǝĚĞnƒŨ
®CȚI*ŶČfƒŨjBbĺŨPĈ@K+ǷĳĞȨțïź®EĂƻ®Ȝ
	țïź®EĢǝĚĞnƒŨ®ȜCȚI

ťȞ
âȣ ĈǦťÜf=Ǘ³9c>1I
   ȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪ

âȤ ťRNnºǿPď@uBRȩ
 ȞȝŗǃĳƟ¡ºǿ  ȟȝëîƇťºǿ   ȠȝǮŞŮƇºǿ 
 ȡȝǓ²ºǿ       Ȣȝudg9aºǿ

âȥ fnťP41KƒŨjObĺŨfǏŇPǘā@u@bRȩ
 ȞȝR1+×nĺŨfǘā@bțĺŨnÚǕŇ ȪȪȜ 
Ȃ 
 
 ȟȝ11P+fnĺŨc:fǘā@b 
 DȞfǺgcŉR-âȦKT+ȟfǺgcŉR-âKT

âȦ 120nǷĳſűRN2i@bRȩțŇýi4ƫP9c>1Ȝ
 ȞȝǷĳĞȚ×nĺŨŇ ȪȪ 
 ȟȝǷĳĞȚ×ȚŕŸnĺŨŇ ȪȪ
 ȠȝǷĳĞȚŕŸnĺŨŇ ȪȪ
 ȡȝ½āǄțĂƻ®SĶĿi7O1+ubRĚĞ=jPƒŨ®fǘā@
  K1O1òÚƩȜnĺŨŇ ȪȪ

â 120nǷĳĞRN2i@bRȩ
  ȞȝȚ×  ȟȝȚ×ȚŕŸ  ȠȝȚŕŸ
 ȡȝ½āǄțĂƻ®SĶĿi7O1+ubRĚĞ=jPƒŨ®fǘā@
  K1O1òÚƩȜ

â 120fÿ´PǷĳi7ORebëŉµ¶ç¢P41@uBI
 hȜƒŨfǷĳi7ORebÑæfNn_2PǀPuBRȩțǏŇ×Ȝ
 ȞȝƒŨSǹ»iROReb   ȟȝťnĂŊœȅSƘReb
 Ƞȝťn·¢ƑOǘǕPâȒS0eb
   ·¢ƑPRȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪ
 ȡȝŷnıP_eKŊƬnĭËSõeeb
   ·¢ƑPRȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪ
 ȢȝƭnƣƭnâȒ
   ·¢ƑPRȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪ
 ȣȝëŉÄƆȀÀĞnâȒ
   ·¢ƑPRȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪ
 ȤȝanȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪ
  DȞfǺgcŉR+-âEiKP\4ƫP9c>1

iȜǹ»OƒŨfǘā@bÑæfNn_2PǀPuBRȩțǏŇ×Ȝ
 ȞȝȘ1ƒŨ®fǘāBcp+ƋǡSĻķ>cb×ǄĬfȘ[bjǀPb
 ȟȝƋǡnūȊi+120nǑƓ@SéPů[`cb
 Ƞȝ120PȆBbŤǖSÎºceb
Ȃ 
 
 ȡȝȁįŤǖ@bS+ûĢOƒŨfǘāBb<jSi7OReb
 ȢȝÈÅƒŨj@Kǘā@bS+ƴşƑPRȘB8b
 ȣȝanȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪ

DfƒnťfŒ@O1ëŉµ¶ç¢R+-âKPǶgi9c>1

ťȟ
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
âȤ ťRNnºǿPď@uBRȩ
 ȞȝŗǃĳƟ¡ºǿ  ȟȝëîƇťºǿ   ȠȝǮŞŮƇºǿ 
 ȡȝǓ²ºǿ       Ȣȝudg9aºǿ

âȥ fnťP41KƒŨjObĺŨfǏŇPǘā@u@bRȩ
 ȞȝR1+×nĺŨfǘā@bțĺŨnÚǕŇ ȪȪȜ 
 ȟȝ11P+fnĺŨc:fǘā@b 
 DȞfǺgcŉR-âȦKT+ȟfǺgcŉR-âKT

âȦ 120nǷĳſűRN2i@bRȩțŇýi4ƫP9c>1Ȝ
 ȞȝǷĳĞȚ×nĺŨŇ ȪȪ 
 ȟȝǷĳĞȚ×ȚŕŸnĺŨŇ ȪȪ
 ȠȝǷĳĞȚŕŸnĺŨŇ ȪȪ
 ȡȝ½āǄțĂƻ®SĶĿi7O1+ubRĚĞ=jPƒŨ®fǘā@
  K1O1òÚƩȜnĺŨŇ ȪȪ

â 120nǷĳĞRN2i@bRȩ
  ȞȝȚ×  ȟȝȚ×ȚŕŸ  ȠȝȚŕŸ
 ȡȝ½āǄțĂƻ®SĶĿi7O1+ubRĚĞ=jPƒŨ®fǘā@
  K1O1òÚƩȜ

â 120fÿ´PǷĳi7ORebëŉµ¶ç¢P41@uBI
 hȜƒŨfǷĳi7ORebÑæfNn_2PǀPuBRȩțǏŇ×Ȝ
Ȃ 
 	
 ȞȝƒŨSǹ»iROReb   ȟȝťnĂŊœȅSƘReb
 Ƞȝťn·¢ƑOǘǕPâȒS0eb
   ·¢ƑPRȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪ
 ȡȝŷnıP_eKŊƬnĭËSõeeb
   ·¢ƑPRȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪ
 ȢȝƭnƣƭnâȒ
   ·¢ƑPRȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪ
 ȣȝëŉÄƆȀÀĞnâȒ
   ·¢ƑPRȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪ
 ȤȝanȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪ
  DȞfǺgcŉR+-âEiKP\4ƫP9c>1

iȜǹ»OƒŨfǘā@bÑæfNn_2PǀPuBRȩțǏŇ×Ȝ
 ȞȝȘ1ƒŨ®fǘāBcp+ƋǡSĻķ>cb×ǄĬfȘ[bjǀPb
 ȟȝƋǡnūȊi+120nǑƓ@SéPů[`cb
 Ƞȝ120PȆBbŤǖSÎºceb
 ȡȝȁįŤǖ@bS+ûĢOƒŨfǘāBb<jSi7OReb
 ȢȝÈÅƒŨj@Kǘā@bS+ƴşƑPRȘB8b
 ȣȝanȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪ

â 120nǘāPȆ@K+Nn_2OŤǖfǌ1u@bRȩțǏŇ×Ȝ
  ȞȝŒǣǁR`nįǑǂÕ ȟȝ3/44ƩăǓƑOusPïg7ºŝ
  Ƞȝ<cuinȔťnĂƻPïg7ºŝ
  ȡȝanȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪ

â ûĢO120fǘāBb<jRȍ@1iBRȩ
  ȞȝjK\ȍ@1    ȟȝ]]ȍ@1 
  Ƞȝ0uaȍ@9O1  ȡȝ´9ȍ@9O1  

â 120PȆBbİĮ]įǑS0cp4ņP9c>1I
   ȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪ
   ȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪ

Ȃ 
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â	 ƧǁüáPf1K41@uBI
 hȜťnĂŊÉşfŤǚBbb[+öǼŒǣǁfÝ[bƧǁüáfǘ
 Ƽ@u@bRȩ
 ȞȝǘƼ@b      ȟȝǘƼ@K1O1S+āS0b
 ȠȝǘƼnāSO1  ȡȝŕā
 DȞ]ȟfǺgcŉnY+-â	EiKf4ƫP9c>1

iȜťÉşfŤǚBbüánüáŧĳR+ťƍPÓÆ@böǼŒǣ
 ǁnŧĳájÛAiBRȩ
 Ȟȝ´áÛA ȟȝsWÛA Ƞȝ0uaÛAiRO1 ȡȝsWǸ2

â
 ŤǚƴşfǪuPK+ťnƄſRNn_2POeK1uBRȩ
 ȞȝëŉÄƆÆǴÌȀfųƈ@K>`PƐĎ>CK1b
 ȟȝëŉÄƆĽǶȀfųƈ@K>`PƐĎ>CK1b
 ȠȝnéğǎÇȀfųƈ@KƷ:K1b
 ȡȝëŉnǅǧŹfųƈ@KƷ:K1b
 ȢȝťfŪ@b  ȣȝāǳaťfƱ@b

â ŤǚƴşféPñß@bĦ+éR`ĦnťĎȄPf1Khwxi
   rįǑfÖ:u@bRȩ
  ȞȝR1+Ö:b
    ·¢ƑPRȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪȪ
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